S 5ol caws
Slwgy Silwoly ko 4ol
LS dBS 49

(Y-1YAY)

Islamic Republic of Afghanistan
Ministry of Finance
Ministry of Public Works
Ministry of Rural Rehabilitation
& Development

NRAP

Achievements in
LLast Decade
2002 -2012

Sl o
y,"’?:,-uy [N :"“‘if/d

National Rural Aceess
Program (INRAIP)



S 4ol Cawd

gy sl ol y o 4l
EWWR LT YORNC
(1Y1-1YAY)

NIR AP

Achievements in
Last Decade
2002 -2012



INTRODUCTION

Subsequent to end of several decades of civil war and political turbulence in the country, the Bonn
Agreement in 2001 laid full stop to the subject of social instability through a concept of political
transformation, underscoring the state-building and development, therefore rural development and local
livelihood improvement has become a topmost government priority which is likewise accentuated in
Afghanistan National Development Strategy (ANDS) during 2008-2013.

The National Rural Access Program (NRAP) was thus formulated as one of national priority programs
in 2002; focusing rural roads in all 34 provinces of Afghanistan. The originally known NEEP, (National
Emergency Employment Program) was initially aimed to create employment during rehabilitating rural
roads network. However, based on recommendation of an external review in 2005, strategic shift in
policy was endorsed to dually focus, quality rural road rehabilitation and generation of employments
when feasible.

The program now relies on three conceptual principals of a) connectivity, b) Quality, and c)
sustainability. The main objective of NRAP is to enhance human security and promote equitable
economic growth by ensuring year-round access to Basic Services and Facilities in Rural Afghanistan.

This objective will be achieved through:
1- To provide year-round access through quality rural road network that retains all villages connected
to basic services, such as markets, health care and education centers.
2- Provide employment opportunities through using labour-intensive methods and a private sector-
led approach in both maintenance and rehabilitation works.

Enhance the capacity of communities and private sector to manage, deliver and maintain public
transportation facilities through on-the-job capacity development.

The institutional framework of the program spans across three layers of responsibilities; 1) Steering
Committee with oversight and strategic direction role; 2) National Coordination Unit (NCU) with
coordination and monitoring responsibilities and 3) MoPW and MRRD PIUs with project
implementation responsibility.

The Program is executed by both the Ministry of Public Works (MoPW) and the Ministry of Rural
Rehabilitation and Development (MRRD) while strategically overseen by the Ministry of Finance
(MoF), and technically supported by UNOPS as implementation consultant (IC). NRAP which always
values Swiftness, Quality, and Transparency, is mainly financed through World Bank grants/credits, the
Afghanistan Reconstruction Trust Fund (ARTF) and other donors.

Eng. Besmillah Besmil
National Coordinator - National Rural Access Program (NRAP)
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Hazrat Omar Zakhilwal the Minister of Finance

On behalf of National Rural Access Program I am
immensely delighted to share the very significant
information with my Afghan fellows. As 70-80% people
of the nation has been living in the countryside the
National Rural Access Program is therefore in high
priority programs of the state.

The program since its inception (2003) connected
significant number of villages to district center and from
there to provincial centers through construction of 12
thousand rural roads which interlinked significant number

of local people and secured profound change in their
economical livelihood. Now people can easily accomplish
their economical and agricultural activities.

It is worth to mention in the past due to rout distance people couldn't send their school-age
children to schools and other educational centers, confidently, however, now because of
constructed road, bridges, and other associated structure in the areas the fear is no more exist
and educational growth and development is positively progressing, and likewise the medical
services is expedited.

One of the brilliant examples of the activities impact is an area in Badakhshan province
where was neither road nor passed-vehicle, but fortunately via National Rural Access
Program the series of the road reached there and reduced 14 days pedestrian trip to one day
driving distance.

I herewith suggest to entire nation as all constructive efforts in Afghanistan benefits the
Afghan Nation utterly; therefore none of us should try to frustrate rehabilitation and
construction efforts because any initiated construction activities in any portion of the country
shared, and benefits entire nation.
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Najibullah Aoudjan the Minster of Public Works

It is obvious to entire nation that Afghanistan
has lost everything in last three decades and
people notwithstanding life sacrifices and
casualties suffered various other economical
inconveniences, however, fortunately, by
break out of Islamic Republic of Afghanistan
and support of international communities'
construction activities is progressively going

on in various portions of Afghanistan.

The National Rural Access Program executed in the framework of Ministry of Public Work
and Ministry of Rural Rehabilitation and Development practically commenced in 2003
constructive efforts throughout the country in concern.

I must obviously disclosed to national fellow that National Rural Access Program or NRAP
is one of most significant and prolonging construction program which through its
construction activities in various regions reduced the problems of majority of the nation as
well as positively simplified their daily activities.

I must say that the National Rural Access Program not only rehabilitated the quality roads in
various regions of the country, but also constructed bridges and other associated
infrastructure as well as generated significant numbers of employment to local fellow men.
Albeit during implementation the Ministry of public work experienced numerous
implementation complications nevertheless tackled by now.

[ herewith would rather to say that National Rural Access Program or NRAP has worked for
local and individual economic growth and will continue construction of roads, bridges and
other associated infrastructure in future.
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Wais Ahmad Barmak the Minister of MRRD

[ am very delighted to express my view about
National Rural Access Program in brief.

As Afghanistan is one of mountainous and
agricultural territory and maintains more than
41 thousand villages which is notwithstanding
mostly damaged due to few decades war has
been experiencing lack of road,

communication infrastructures and various
other inconveniences. I as member of NRAP
steering committee confessed that the program during past twelve years through
construction of roads and bridges reduced and put a full stop to problems in majority of the
nation. In addition, it has functioned as systematic communication bridge and enhanced
interrelationship amongst the government and countryside citizens.

People through program constructed roads couldn't only accomplish their economic and
business activities in the minor and major cities of the country easily but also transported the
business stuff and commodities outside the country.

In addition to that the Afghanistan National Rural Access Program was presented in the
global conference for Afghanistan held in Tokyo Japan, and the participants praised and were
impressed with such activities in Afghanistan which tremendous achievement for Afghans.

Ministry of Rural Rehabilitation and Development through National Rural Access Program
conducted few workshops for capacity building of private sector to properly manage their
contracts; we will continue this series of capacity building in the future as well.

I'am suggesting extending the NRAP activities to put a full stop to the problems of the Nation
(in terms of ground transport).
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Program Achievements Map During
2002 - 2012
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Kandahar

KABUL REGION:
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National Rural Access Program (NRAP) in Kabul region including Kabul, Kapisa, Parwan, Logar and Panjshir provinces, constructed 1953 km of

road,46624 m ofroad structures and 818 m of bridge that collectively generated 3,035,828 labor days for local residents, during past decade.

Meanwhile NRAP cleaned out 1831 km of road from snow and retained road network connected by construction of 75 km road in the region on emergency

basis during past 10 years.




Construction
of 6.2 Km road
in Barki Barak
district of Logar

Province

Construction
of 9 Km road

in Kohe Safe
district of
Parwan Province

Construction of
17 km Musahi
Road Surfacing
in Logar
Province

Construction
of 18 m Bridge
in Istalef
district of
Kabul Province

Construction
of 40 m bridge
in Wardak
povince

Construction
of 8,4 km

road in Paryan
district of
Panjsher

Province
i ——




Construction
of 64 m bridge on
Ashaba river in
Ghorband district
of Parwan
Province
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Construction
of-68 m bridge
Nijrab district

Kapisa
Province

¥ Construction
" of 163 m bridge
in center of
Panjsher
Province

B
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Construction
of 60 m bridge
in center of
Panjshir “.
province
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Construction
of 68 m bridge
in Nijrab district
of Kapisa
Province

|

Construction

Construction
of 191m bridge in
Sayed Khel
district of
Parwan
Province
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BADAKHSHAN REGION:
National Rural Access Program (NRAP) in Badakhshan region which cover entire Badakhshan province, constructed 821 km of road 16563m of road
associated structures and 330 m of bridge during last 10 years that collectively generated 1683674 labor days for local residents. Meanwhile NRAP cleaned out

1032 km of road from snow and retained the road network connected through construction of 55 km of road on emergency basis during the period.




Construction : .
of 6 km road Construction

in Baharak of 12 m bridge in
district of Mayami Darwaz
Badakhshan district of
Province Badakhshan
Province
Construction of
7 km road in
Khash District
Badakhshan
Province

_ : Construction
Zebak district of . e of 17.m bridge in
Badakhshan /= - o T Baharak district : 5
Province of Badkhshan LA Py Construction

of 60 m bridge in = |
“Fayez Abad City

of Badakhshan

Province

Province
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CENTRAL HIGHLAND REGION:
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National Rural Access Program (NRAP) in Central Highland region including Wardak, Bamiyan and Dikundi provinces, constructed 967 km of road,

11711 m of associated road structures and 230 m of bridge that collectively generated 1,300,605 labor days for local residents, during past 10 years,

meanwhile NRAP cleaned out 990 km of road from snow and retained the road network connected by construction of 127 km of road on emergency basis

during the period.




Construction

Construction of 13 m bridge in
of 3.5 km road in Waras district \
Yakawolang district of Bamiyan

of Bamiyan Province
Province
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' Construction of
26.6 Km Road in
Behsood District
of Wardak
Province
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12.3 km road in
Sheikh Miran
district of
Daykundi
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Construction
of 18 km road in
Sangtakht district
of Daykundi
Province
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EAST REGION:

National Rural Access Program (NRAP) in East region including Laghman, Nangrahar, Kunar and Nuristan provinces, constructed 971 km of road, 7055m
ofroad associated structures and 671 m of Bridge that generated over all 1444371 labor days for local residents. Meanwhile NRAP cleaned out 778 km of
road from snow and retained the road network connected through construction of 7 km of road on emergency basis during past 10 years.




Construction
of 60 m Bridge in
Parwaee village of
Laghman Province




Construction

of 2.37 km road in
Surkhroad district of
Nengarhar Province

Construction

of 112 m bridge in
Chaparhar district of
Nengarhar Province

Gravel of 10 km
road in Behsod district
of Nengarhar Province

Construction of

100 m bridge in Noorgul
district of Kunar
Province




Construction of
200 m retaining wall
in Goshta district of
Nangarhar Province

Construction of
200 m retaining wall
in Goshta district of
Nangarhar Province

Construction of
8 km road in
Shaygal wa Shiltan
district of Kunar
Province

Construction of
15 m Bridge in
Waygal district of
Nuristan Province
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Kandahar

NORTH REGION:

National Rural Access Program (NRAP) in North region which including Samangan, Balkh, Faryab and Sare-Pul provinces, constructed 1764 km of road,
7741 m of road associated structures and 86 m of bridge that generated over all 1,732,702 labor days for local residents. Meanwhile NRAP cleaned out
728km ofroad from snow and retained the road network connected by construction of 12 km road on emergency basis during past 10 years.




Construction of 10.5 km Road in i Construction of 7 km Road in
Hazrat Sultan district of Samangan Province Mardyan District of Jawzjan Province

Construction of 14 km
Sholank Raod in Sari Pul Province




Construction of 4.6 km road Dowlat

T R Abad district of Faryab Province
Construction of 28 km road in 1 3

Sheberghan center of Jawzjan Province

Construction of 6.137 km
Mazar-Shibirghan Main Road

. AEE i R L Construction of 3.47 km
Construction of 7 km road in Sholonak to i, SR - : R Sy road in Khan-Char-Baagh
Golo Raz in Sari Pul Province | . ~ 3 e - Tl district of Faryab Province




Construction of 9.23 km road in
Sozma Qala district of Sari Pul Province

Construction of 10 km road
in Balkh Province

i

Construction of 40 m Best-Paykal bridge in
Charbolak rovince

e ¥l
Construction of 11.285 km road
in Pul Chr:

agh district of Fayab Province
arr : : J——
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Kandahar

NORTH EAST REGION:
National Rural Access Program (NRAP) in North East region including Baghlan, Kunduz and Takhar provinces, constructed 1568 km of road, 21649 m
of road associated structures and 967 m of bridge that generated over all 2,216,287 labor days for local residents. Meanwhile NRAP cleaned 349 km of
road from snow and retained the road network connected by construction of 18 km road on emergency basis during past 10 years.
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Construction of 80 m bridge in Khan Abad district of Kunduz Province Construction of 33 m bridge in Khost district of Baghalan Province Construction of 51 km road in Takhar Province

Construction of 7 km road in Qala-e-Zal district of Kunduz Province Construction of 12 m bridge in Bangi district of Takhar Province




Construction of 12 m bridge in Bangi district of Takhar Province Construction of 160 m Qarluq Sus Penslon bridge in TakharProvince Construction of 96 m bridge over Aqtash river in Kunduz Province

Construction of 8 km Aqtash road in Kunduz Province Construction of 10 km road in Baghlan Jadid district of Baghlan Province
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SOUTH REGION:
National Rural Access Program (NRAP) in South region including Uruzgan, Helmand, Kandahar, Nimroz and Zabul provinces, constructed 1113 km of

road 3873 m of road structures and 244 m of bridge that generated over all 1,077,690 labor days for local residents, during past 10 years. Meanwhile
NRAP cleaned out 232 km of road from snow in this region during the period.




Construction of 11.52 km road in
Pnajwai district of Kandahar Province

din
£ 12 km roa .
rict of Urzgan Province

Constructim{ 0
Dehrawod dist




Construction of 30 km road in Dand district Kandahar Province




Construction of 9.5 km road in Dehrawod UrzaganProvince
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SOUTH EAST REGION:

National Rural Access Program (NRAP) in South East region including Ghazni, Paktiya, Paktika and Khost provinces, constructed 1711 km of road,
13788 m of road associated structures and 351 m of bridge that generated over all 1,971,468 labor days for local residents, during past 10 years.
Meanwhile NRAP cleaned out 1126 km of road from snow and retained the road network connected of construction of 21 km of road on emergency basis
during past 10 years.




Construction of 5 km road in Mandowzai district of Khost Province Construction of 3 km Kondi road in Ahmad Khil district of Paktia Province

Construction of Hosa Bridge in Ghazni Province ; o Do Construction of 18 m Bridge over Machalgho river in Paktiya Province




Construction of 11 km road in Tani district of Khost Province

Construction of 5 km road in Mandowzi district of Khost Province

Construction of 17 km road in Jaghori district of Ghazni Province




Construction of 14 m bridge in Jaghori district of Ghazni Province

Construction of 160 m Dowa manda bridge in Khost Province e~ 3 Construction of 140 m bridge in Khost Province
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Kandahar

WEST REGION:
National Rural Access Program (NRAP) in West region including Badghis, Farah, Ghor and Herat provinces, constructed 565 km of road, 5803 m of road
associated structures and 430m of bridge that generated over all 901,147 labor days for local residents, during past 10 years.
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Construction of 10 km Road in Zendajan district of
Hirat Province

Construction of 10.5 km road in Injil district of Hirat Province
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Address: NRAP/NCU
NRAP DONORS: MoPW, First Macrorayan

THE — Kabul, Afghanistan
WORLD 7 ugfm . - Contact: 0202 106 652

BANK NA  mownkescwno Email: info@nrap.gov.af
Website: www.nrap.gov.af
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