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rural  road



2

adapting

so that to update from project progress therefore

are regularly disseminated.

NRAP Streeing Committee MeetingNRAP Streeing Committee Meeting NRAP Coordination MeetingNRAP Coordination Meeting



3

I

since 2002.

implementation in rural Afghanistan local

25 cost in vicinity.

funded by multiple donors.

scope. The project

Project
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According to Fifth year result indicators of the project the overall physical progress of Component

A is moderately satisfactory except for gravel surface road, which is behind the schedule due

to cost overrun.

but

,

While is disbursed  which is of the total for this component.

According to Fifth year result indicators of the project

the overall physical progress of Component

A is moderately satisfactory except for gravel

surface road, which is behind the schedule due

to cost overrun.



According to fifth year result indicators of the project

the overall physical progress

of Component B is Satisfactory.
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According to fifth year result indicators of the project the overall physical progress

of Component B is Satisfactory.

goes to
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As per indicator set for fifth year the overall
progress of Component C is Satisfactory.

As per indicator set for fifth year the overall progress of Component C is Satisfactory.
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The overall progress of the

project is very good.

Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status

3. Afghanistan Rural Access Project Physical & Financial Status

3.1. ARAP Physical Status

The overall

progress   of    the    project    is   very  good.
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status

quality
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status

also

as well as layer.
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status

. Base
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status

The overall progress of this component is excellent.

The overall progress of this
component is excellent.
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status

No of Contract
Length of Road (Km)
Cost (Us$ in m)
Labourdays generated (M)
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status

NRAP Technical MeetingNRAP Technical Meeting

Project Monitoring by NRAP.MRRD M&E Team, Balkhab district, Sari-e-Pul ProvinceProject Monitoring by NRAP.MRRD M&E Team, Balkhab district, Sari-e-Pul ProvinceProject Monitoring by NRAP.MoPW M&E Team, Mimana, Faryab ProvinceProject Monitoring by NRAP.MoPW M&E Team, Mimana, Faryab Province
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status

suppervission missionsuppervission mission
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status

budgeted

,
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status

NRAP-MoPW Finance TeamNRAP-MoPW Finance Team
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Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status

budgeted

,



Afghanistan Rural Access Project Physical & Financial StatusAfghanistan Rural Access Project Physical & Financial Status
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NRAP-MRRD Finance TeamNRAP-MRRD Finance Team
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Afghanistan Rural Access Project Physical & Financial Status

strengthening,
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Environmental and Social Safeguards

During Road side tree plantation, East Region

During Road side tree plantation, West Region
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Environmental and Social Safeguards

Consulation with women regarding NRAP projects,North East Region

have



Consultation with local elders regarding program projects,North region Data Collection  workshop for road network system,South Region

Women Participation in Project implementation, West Region Site visit of ESM team, South region

Tree plantation in road side ,Kabul Region
Consultation with locals regarding NRAP projects

implementation ,South East region

Consultation with locals regarding NRAP projects
implementation ,North East region

Consultation with women regarding program implementation projects, CHL region

ESM Photos
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Consultation with women regarding NRAP projects, South Region
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Environmental and Social Safeguards



ESM Photos
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Consultation with women regarding program
projects,West region

Consultation with women regarding program
projects,West region

Consultation with women regarding program projects,
CHL region

Consultation with women regarding program projects,
CHL region

Water Conservation Canal 2,Kabul RegionWater Conservation Canal 2,Kabul Region

Consultation with local people regarding program projects ,
South East region

Consultation with local people regarding program projects ,
South East region

Identification of children under age of 18 , Badakhshan regionIdentification of children under age of 18 , Badakhshan region

Road side tree plantation ,CHL regionRoad side tree plantation ,CHL region
Consultation with men regarding program projects,

West region
Consultation with men regarding program projects,

West region

Consultation with women regarding program projects,
North region

Consultation with women regarding program projects,
North region



34

NRAP Other Ongoing Projects

703,200 98%
261,377 76%
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Success Stories
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Success Stories
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Success Stories
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Success Stories

Success Stories

,

,
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Success Stories

5.4.
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Success Stories

that before
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Success Stories

5.5
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Success Stories

5.6



People and NRAP (Beneficiary Quotes)
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People and NRAP (Beneficiary Quotes)
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People and NRAP (Beneficiary Quotes)
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People and NRAP (Beneficiary Quotes)
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People and NRAP (Beneficiary Quotes)
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Construction of 9 km Road, Shahristan-Kotal Qunaq ,Daykundi Province

People and NRAP (Beneficiary Quotes)
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Challenges and Reactions
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Challenges And Reactions

B. MATERIAL COST



Construction of 4 Km Road in Zaranj City, Nemroz Province NRAP.MoPW 140 rm Bridege in Ese dowm district Kapisa Province NRAP.MRRD

Snow cleaning by NRAP during Winter season

Construction of 34 Rm Bridge in Zurmat distirct ,Paktiya Province
by NRAP.MRRD

Initiation construction work of 2.260 Km asphalt surfaced Road
in Panjshir Province(NRAP.MoPW)

Contract siging cermony of NRAP.MRRD projects

Construction of 32.630 Km  Road from Farah to Lash Wa
Jowayan district,Farah Province by NRAP.MoPW

Working progress of 24.13 Km Road in Bano District,
Baglan Province by NRAP.MRRD

50



Constrution of 1.504 Km Road in Mazar - e - Sharif city of
Balkh Province by NRAP.MoPW

Rehabilitation of 0.5 Km Road in Yakwolang district ,Bamiyan Province by NRAP.MoPW

Construction of 10.763 Km Road from Kabul Gardez
highway to Mohamad Agha district, Logar Province by NRAP.MoPW

Construction of 2.94 Km Road in Sheberghan city,
Jawazjan Province by NRAP.MRRD

Construction of 60 Rm Bridge in Shahrestan district,
Ghor Province by NRAP.MRRD

Snow Cleaning by NRAP during Winter season

Construction of 51 Rm Bridge in Tani district ,Khost
Province by NRAP.MoPW

Construction of 140  Rm Bridge in Ese Dowm district ,
Kapisa Province by NRAP.MRRD
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Working progress of 12.9 Km Road in Namak Ab district,
Takhar province by NRAP.MoPW

Construction of 162 Rm Bridge in Oba district,
Hirat Province by NRAP.MoPW

Routine Maintenance of 30.65 Km Gravel Road in Daikundy
Province by NRAP.MPW

Construction of 13.4 Km Road in Dehsabez District  
,Kabul Province  by NRAP.MoPW

Construction of 19 Rm Bridge in Rustaq district,
Takhar Province by NRAP.MRRD

Working progress of 13.80 Km Road in Kama district,
Nengarhar Province by NRAP.MRRD

Construction of 34 Rm Bridge in Keshem Distrct of Badakhshan NRAP.MRRD

Construction of 80 Rm Bridge in Khoja Sabez Posh district of
Faryab Province by NRAP.MRRD
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Constrution of 11.780  Km Road in Bagrami district , Kabul Province by NRAP.MoPW

Construction of 120 Rm Bridge in Nahrin district,
Baghlan Province by NRAP.MoPW

Project inuagration cermoney in Kabul province NRAP-MoPW

Rehabilitation of 10 Km Road from Nili city to Daykundi
province by NRAP.MoPW

Construction of 17.7 Km  Road in Qala-e-Naw  city ,
Badghis Province  by NRAP.MRRD

Project inuagration cermoney in Hirat Province NRAP-MRRD

Construction of 10 Rm Bridge in Seyghan district of
Bamiyan Province by NRAP.MRRD

Construction work progress of 5 Km Road in Dasht Agha district,
Badakhshan Province by NRAP.MRRD
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Construction of 60 Rm  Bridge in Cheghchuran  district ,Ghor Province  by NRAP.MRRD
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Working Progress of 12.9 km Road in Namak Ab district,Takhar province by NRAP.MoPW
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Construction of 160 Rm Bridge in Rustaq district ,Takhar Province NRAP-MRRD
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Reconstructions of 0.5 Km Road in Yakawolang district, Bamiyan Province, NRAP.MoPW
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3,500 2,831,790 4,014,000
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Follow-up-Survey Regional Workshop in Badakhshan ProvinceFollow-up-Survey Regional Workshop in Badakhshan ProvinceFollow-up-Survey Regional Workshop in Balkh ProvinceFollow-up-Survey Regional Workshop in Balkh Province

Follow-up-Survey Regional Workshop in Paktiya ProvinceFollow-up-Survey Regional Workshop in Paktiya ProvinceFollow-up-Survey Regional Workshop in Kandahar ProvinceFollow-up-Survey Regional Workshop in Kandahar Province



 




