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Introduction

1. Introduction
Subsequent to the end of several decades of civil war and political turbulence in Afghanistan, the Bonn
Agreement in 2001 laid full stop to the subject of social instability through a concept of political transformation,
underscoring the state-building and development. Therefore, rural development and local livelihood
improvement has become a topmost government priority which is likewise accentuated in presidential statement
of National Unity Government of Islamic Republic of Afghanistan.
The National Rural Access Program (NRAP) was formulated as one of the national priority programs in 2002;
focussing on rural roads in all 34 provinces of Afghanistan. The originally known NEEP (National Emergency
Employment Program) was initially aimed to create employment during rehabilitating of rural roads network.
However, based on recommendation of an external review in 2005, strategic shift in policy was endorsed to focus
both on quality rural road rehabilitation and, enhance rural employability.
The program now relies on three dimensional conceptual frameworks:
a) Connectivity: to connect people to basic life services such as school, clinic and market.
b) Quality: to upgrade functions of access to operate within engineering standards.
¢) Sustainability: to maintain required level of services of roads network to sustain economic life, quality of
services and connectivity.
The main objective of NRAP is to enhance human security and promote equitable economic growth by ensuring
year-round access to Basic Services and Facilities in Rural Afghanistan.
This objective will be achieved through:
* Providing year-round access through quality rural road network that retains all villages connected to basic
services, such as markets, health cares and education centers.
* Providing employment opportunities through using labor-intensive methods and a private sector-led
approach in both maintenance and rehabilitation works.
» Enhancing capacity of communities and private sector to manage, deliver and maintain public
transportation facilities through on-the-job capacity development.
In addition, the institutional framework of the program spans across three layers of responsibilities: (1) Steering
Committee with oversight and strategic direction role; (2) National Coordination Unit (NCU) with coordination
and monitoring responsibilities and (3) MoPW and MRRD PIUs with project implementation responsibility.
NRAP has been mainly financed through World Bank grants/credits, the Afghanistan Reconstruction Trust Fund
(ARTF) and other donors.
NRAP is responsible to share required information with its stakeholders and disseminate regular monthly,
quarterly and annual reports to make beneficiaries acquainted of project progress in regular intervals.

National Rural Access Program | Annual Report 1394



NRAP at a Glance

2.NRAPat a Glance

NRAP contributes in fortifying local economy and livelihoods. The program has succeed to construct more than
14,400 Km of road, 7,200 Running meters of bridges, 303,900 Linear meter other associated road infrastructures
as well as generated more than 19 million labor days since inception until March 2016 through implementation of
several projects during the period. Furthermore, 30% of total cost of projects injected to surrounding
communities through using both labor intensive and private sector led models to enhance economy and
livelihood of local community. For more details, please refer to (Annex: 1.A & 1.B).

National Rural Access Program implement and oversights various major projects worth more than US$ 865 m
since inception of the program in road sector.

2.1. Afghanistan Rural Access Project

The Afghanistan Rural Access Project worth, US$ 332m is funded through joint grant numbers of (H792 — AF)
shares US$ 125m and (TF 013093) shares US$ 207m aims to enable rural communities to benefit from all-season
road access to basic services and facilities. The Practically activated on 1st October 2012 and will last till 31
March 2018 with overall project life of 5.5 years, and it consists of three components A, B and C.

2.1.1. Component A: This component is implemented by MoPW with planned amount of US$186m,
Component A targets improvement and maintenance of secondary roads. The component is initially designed to
achieve:

* Improvement of 1000 kilometers of standard secondary roads;

* Upgrading of 250 kilometers of secondary roads to paved standards;

»  Construction of about 1,000 Running meters of bridges on secondary roads;

* Periodic maintenance of about 850 km of unpaved and 50 km of paved secondary roads; and

* Routine maintenance of about 150 km of paved roads and 850 km of unpaved secondary roads.

According to third year result indicators of the project the overall physical progress of Component A is
very good.

As of March 2016 total 361.8 Km gravel surfaced secondary road which indicates overall 36% progress against
total target but 109% against procurement plan target for 1394 and 79.5% against third year indicator is
completed yet while 240 Km road is in progress which indicatively exceed the preset indicator for gravel
surface secondary road. Furthermore, 90.9Km asphalt standard surface which indicates overall 36.6 %
progress but 100% against procurement plan target for 1394 and 56% against indicator set for third year is
completed while 170 Km is ongoing. The indicative progress exceeds the indicator set for third year.

Moreover, total 990 Running meter bridges which indicates overall 99% progress but 165% against indicator set
for third year of the activity have been constructed insofar, while 355 Running meter bridge is under progress
which dominantly exceeds the presetindicator for third year.

Overall the routine and periodic maintenance of 1781km road (416Km periodic+ 1365Km routine) is either
completed for periodic maintenance or ongoing for routine maintenance which clearly shows the high race
(178% ahead of the target set for overall maintenance works).

Financial progress of the component is also Satisfactory. The entire budgeted amount of the component (US$
186m) including allocation for operation is 100% committed. With disbursed amount of US$ 122.59m the
disbursement rate of Component A is at 65.9%.

It is essential to highlight that the entire allocated amount for Component A will hardly achieve only 605Km
(61%) of planned gravel surfaced secondary road. Nevertheless, 261Km (104%) of planned asphalt surface
secondary road, 1366 Running meter (137%) of planned bridge over secondary road, 1032Km (103%) planned
routine and periodic maintenance of secondary road.

National Rural Access Program | Annual Report 1394



NRAP at a Glance

2.1.2. Component B: This component is collectively worth US$ 128m for improvement and maintenance of
tertiary or village roads, implemented by MRRD. The component is initially designed to achieve:

* Improvement of 1300Km gravel surfaced tertiary roads.
* Construction of 1600 linear meter bridge over tertiary roads
» Maintenance of 2000Km tertiary roads on routine periodic bases

According to third year result indicators of the project (900 Km, 1200 Running meter, and 1200 Km for gravel
surface road, bridge construction and routine as well as periodic maintenance respectively) the overall physical
progress of Component B is very good.

As of March 2016 total 1029 Km of planned gravel surfaced tertiary road is completed. This indicates overall
(102.9%) progress but 114.3% against the target set for third year of the activity in the project. The progress is
14% above the target for third year. Likewise 973 Running meters, 60.8% of total planned bridge construction
on tertiary road which indicates 81% achievement against third year result indicator for bridge construction over
tertiary road.

Moreover, totals 3868Km of planned (2000Km) tertiary road is either completed for periodic maintenance or
progressing under routine maintenance which indicates overall 193.4% progress and 322.3% achievement
above the target set for third year in project documents.

Financial progress of the component is also Satisfactory. The entire cost of the component (US$128m)
including allocation for operation is 100% committed while US$75.88m (59.2%) of total is disbursed.

2.1.3.Component C: - This component is collectively worth US$ 18m for Program Planning and Development,
Institutional Strengthening and Program Coordination Support that jointly implemented by MoPW and MRRD
while coordinated by a small National Coordination Unit NCU, MOF; the component initially
designed to achieve:

* Setting up a rural roads planning and management system
* Institutional Strengthening
* Program Coordination Support

The overall progress of the component is good. Road network classification finalized and approved by all three
ministries; MoPW, MRRD and MoF, data collection for road network inventory and condition are 50%
completed while the indicator is 100% by third year of the project life. Road network management system is in
place and 100% developed and approved, the database for road network planning system is 90% completed,
however, training to relevant staff and the testing of the system is in progress yet to be completed.

The design standards for road in coordination with MoPW has been developed by Afghanistan National Standard
Authority (ANSA), however, rural road standards yet to be adapted.

The issue was communicated with ANSA.

Furthermore, cost estimation system developed and it is fully functional. Web Based Cost Estimation System has
been designed by Program’s Database Developer in coordination and support of MoPW survey and design unit.
The web based cost estimation system is an exceptional system which has been launched and checked early in
2015 by Survey and Design Unit.
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NRAP at a Glance

A Road Sector Organizational Study which includes road authority, road fund and transport institute
was conducted by AMEC, funded by USAID. Therefore, to eradicate duplication of the efforts, the
program has avoided investing on research work of road networks and sufficed by fetching information
for the same study.

Financial progress of the component is good. The entire cost of the component (US$18m) including
allocation for operation is 100% committed while US$4.26m (23.6%) of total is disbursed.

The program has also secured fund from government of Afghanistan, Japan, JICA and spent it in
various provinces in road sector. The progress of these projects is individually promising for on time
completion as well as ensuring achieving its development objectives.

m National Rural Access Program | Annual Report 1394



ARAP Physical Achievements

3. Adequacy of ARAPImplementation Plan since Inception and During 1394
3.1. ARAP Physical Achievements

The Afghanistan Rural Access Project (ARAP) as one of the mega projects under NRAP with US$ 332 Million
budget is consist of three major components A, B, C which in turn subdivided into 4, 5, 3 subcomponents
respectively.

Component A with allocated budget worth US$ 186 million is accountable to improve collectively 1250 Km
consisted of 1000Km unpaved and 250 km paved surface secondary/district roads and construction of 1000 Rm
bridges as well as routine and periodic maintenance of 1000 km of pre-rehabilitated of same class maintainable
roads.

Component B with allocated budget worth US$ 128 million is accountable to improve 1300Km gravel surfaced
village roads and construction of 1600 Rm bridges as well as routine/ periodic maintenance of 2000Km of Pre-
rehabilitated network in maintainable condition of the same class.

Component C with allocated budget worth US$ 18 million is accountable for program planning, developing,
institutional strengthening and program coordination support. For detailed activity costing please refer to
(Annex: 2-Detailed Project Cost by Activities (US$ million)).

The implementation progress of the entire project is in accordance to work and procurement plan and moves
forward is very good. Componentbased activities; physical and financial progress is outline as bellow, however,
for detail progresses please refer to (Annex: 5 ), (Annex:7) and (Annex: 8).

3.1.1. Component A

This component of ARAP project collectively worth US$ 186m and executed by MoPW to cover improvement,
upgrading and maintenance of the secondary roads/district roads as well as construction of bridge over secondary
roads.

The cumulative physical achievements of this component including both gravel and asphalt standard road
during reporting period is 172 km district roads, 122 Rm bridges and 17,171 meters associated drainage
structures have been constructed. The over all progress of this component is very good. Itis planned to achieve
the following during the project life:

i. Improvement of 1000Km gravel surface secondary road

ii. Upgrading 250K m secondary road from existing surface to bituminous standard
iii. Construction of 1000 Running meter Bridge over secondary road

iv. Maintenance of 1000Km of secondary road on routine and periodic bases

v. Project Management and Implementation Support (IC & PIU staff)

National Rural Access Program | Annual Report 1394 m



ARAP Physical Achievements

I. Improvement of 1000 kilometers of gravel surface secondary roads:

To achieve Projective Development Objectives and complete all designed scope successfully this component has
fund shortfall of more than US$ 80m. The initial cost’/km during project design was US$ 75000/Km of gravel
road; however, based on the recent year’s market prices escalation and the variations within the different
geographic zones, the unit cost of unpaved secondary roads is in the range of US$ 135,000-145,000 per km. This
component has planned to issue 65 contracts since inception of the project and it has developed and procured 65
contracts. The component has delivered 42 of the contracts through which it has constructed 361.8 Km of gravel
surface secondary roads with cost of US$ 36 m and generated 342,011 labor days since

inception of the project.

Table: 1-Gravel surface secondary roads since inception till March 2016

Description Target Developed Procured Deliver
No of Contract 65 65 65 42
Length of Road (Km) 1,000 601.75 601.75 361.81
Cost (USS$ in m) 67.5 70.112 70.112 36.154
Asociated Infrastructure (m) 95,461.20 Not Applicable 63,379.20
Labordays generated 424,240.79 Not Applicable 342,011.80

Furthermore the component has delivered 14 of the contracts out of targeted 13 contracts during 1394, through
which it has constructed 109 km of gravel surface secondary roads with cost of US$ 12.5m and generated 98,103
labor days during reporting year.

Table: 2-Gravel surface secondary roads during reporting period

Description Target Developed Procured Deliver
No of Contract 13 13 13 14*
Length of Road (Km) 100.18 100.18 100.18 109.32
Cost (USS in m) 11.82 11.82 11.82 12.54
Asociated Infrastructure (m) 10,032.20 Not Applicable 13,144.20
Labordays generated 90,813.00 Not Applicable 98,103.20

* 1 contract procured last year
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ARAP Physical Achievements

I1. Upgrading of 250 kilometers of secondary roads to paved standards:

These secondary roads are considered by the Government as important links and warrant improvement to a
higher standard than the one set for rural access roads. Based on the recent market prices and the variations within
the different geographic zones, the unit average cost of these roads is about US$245,000 per km. Component A
has succeed to deliver 12 out of 29 targeted contracts through which it has constructed 90.9 km of paved standard

roads with total cost of US$ 19m and generation of 170,465 labor days since inception of the project.

Table: 3- Secondary roads paved standard since inception till March 2016

(I)Description Target Developed Procured Deliver
No of Contract 29 29 29 12
Length of Road (Km) 250 261.17 261.17 90.92
Cost (US$ in m) 40 63.511 63511 19.26
Asociated Infrastructure (m) 17,196.00 Not Applicable 10,381.00
Labordays generated 430,410.35 Not Applicable 170,465.42

Moreover the component has succeed to constructed 63.4km of paved standard roads with total cost of US$ 14m
and generation of 94,005 labor days during reporting year.

Table: 4- Secondary roads paved standard during reporting period

Description Target Developed Procured Deliver
No of Contract 9 9 9 9
Length of Road (Km) 63.43 63.43 63.43 63.43
Cost (US$ in m) 14.16 14.16 14.16 14.16
Asociated Infrastructure (m) 4,027.00 Not Applicable 4,027.00
Labordays generated 94,005.56 Not Applicable 94,005.56
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ARAP Physical Achievements

I1I. Construction of about 1,000 Running meters of bridges on secondary roads:

Given the type of resources and technical expertise required to construct bridges, most of the bridge construction

is undertaken by experienced private contractors. As per programs’ past experience most economical and good

standard of bridges design has been adopted. Component A has delivered 21 out of 26 targeted bridges contracts
through which constructed 990 Rm of bridges with total cost of US$ 10.2 m and generated 117,067 labor days

since inception of the project.

Table: 5- Bridge construction on secondary roads since inception till March 2016

Description Target
No of Contract 26
Length of Bridge (Rm) 1000
Cost (US$ in m) 9
Labordays generated 134,638.96

Developed

26
1,345.10
14.07

Not Applicable

Procured

26
1,345.10
14.07

Deliver

21
990.01
10.28
117,067.70

Moreover, component A has delivered 3 out of 4 targeted contracts through which constructed 122 Rm of bridges

with total cost of US$ 1.14m and generated 7,209 labor days during reporting year.

Table: 6- Bridge construction on secondary roads during reporting period

Description Target
No of Contract 4
Length of Bridge (Rm) 257.00
Cost (USS in m) 1.96
Labordays generated 9,350.25

Developed

4
257.00
1.96
Not Applicable

Procured

4
257.00
1.96

Deliver

122.00
1.14
7,209.75
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ARAP Physical Achievements

IV. Maintenance of 1000Km of secondary road on routine and periodic bases

a. Periodic maintenance of about 850 km of unpaved secondary roads:

The periodic maintenance largely focuses on the same 850 km of unpaved secondary roads that are earmarked for

routine maintenance. Periodic maintenance involves reshaping of grades and cambers, and re-gravelling with

100-150 mm of selected gravel. Component A has delivered 1lout of 13 targeted contracts through which

maintained 388.5 km of unpaved road on periodic bases with total cost of US$ 4.5m and generated 189,884 labor

days since inception of the project.

Table: 7- Periodic maintenance of unpaved secondary roads since inception till March 2016

Description Target Developed Procured Deliver
No of Contract 13 13 13 11
Length of Road (Km) 488.59 488.59 488.59 388.59
Cost (USS in m) 5.89 5.89 5.89 4.5
Labordays generated 191,062.46 Not Applicable 189,884.91

Furthermore, Component A has delivered 7 contracts through which maintained 241 km of unpaved road on

periodic bases with total cost of US$ 2.8m and generated 178,884 labor days during reporting year.

Table: 8- Periodic maintenance of unpaved secondary roads during reporting period

Description Target Developed Procured Deliver
No of Contract 7 7 7 7
Length of Road (Km) 241.07 241.07 241.07 241.07
Cost (USS in m) 2.82 2.82 2.82 2.82
Labordays generated 178,884.91 Not Applicable 178,884.91

National Rural Access Program | Annual Report 1394 m



ARAP Physical Achievements

b. Periodic maintenance of about 50 km of paved secondary roads:

The 50 km of paved roads to receive periodic maintenance is selected from 150 km of paved secondary roads
earmarked for routine maintenance. Periodic maintenance involves reshaping of grades and cambers and
resurfacing of pavement. Component A has succeed to deliver 3 out of 3 targeted contracts through which
maintained 28 Km of paved road on periodic bases with total cost of US$ 1.6m and generated 31,242 labor days

since inception of the project.

Table: 9- Periodic maintenance of paved secondary roads since inception till March 2016

Description Target Developed Procured Deliver
No of Contract 3 3 3 3
Length of Road (Km) 28.30 28.30 28.30 28.30
Cost (US$ in m) 1.63 1.63 1.63 1.63
Labordays generated 27,142.99 Not Applicable 31,242.99

Moreover, component A has succeeded to deliver 2 out of 2 targeted contracts through which maintained 16 Km
of paved road on periodic bases with total cost of US$ 0.43m and generated 20,221 labor days since inception of
the project.

Table: 10- Periodic maintenance of paved secondary roads during reporting period

Description Target Developed Procured Deliver
No of Contract 2 2 2 2
Length of Road (Km) 16.30 16.30 16.30 16.3
Cost (USS in m) 0.43 0.43 0.43 0.43
Labordays generated 7,121.62 Not Applicable 20,221.62
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¢. Routine maintenance on about 150 km of paved roads and 850 km of unpaved secondary roads:

Routine maintenance involves keeping and conserving routine functionality and accessibility of roads. Routine
maintenance of paved roads includes patching works, grass cutting and cleaning of drains.

Initially, the target for routine maintenance was 850 km unpaved road and 150 km paved road length. Due to
critical need for paved secondary roads maintenance and agreement of donor the length of paved road increased
from 150Km to 450 Km and in contrast the length of unpaved road decreased from 850Km to 550 Km.
Component A has succeed to deliver 126 out of 167 targeted contracts through which 1,365 Km secondary roads
maintained on routine bases with cost of US$ 1.9m and generated 42,562 labor days since inception of the

project.

Table: 11- Routine maintenance of secondary roads since inception till March 2016

Description Target Developed Procured Deliver
No of Contract 167 167 167 126
Length of Road (Km) 1,614.86 1,614.86 1,614.86 1,365.47
Cost (USS in m) 2.45 2.45 2.45 1.91
Labordays generated 40,891.48 Not Applicable 42,562.67

Furthermore, component A has succeed to deliver 90 out of 87 targeted contracts through which 1,001.9 Km
secondary roads maintained on routine bases with cost of US$ 1.3m and generated 22,038 labor days during
reporting year.

Table: 12- Routine maintenance of secondary roads during reporting period

Description Target Developed Procured Deliver
No of Contract 87 87 87 90*
Length of Road (Km) 961.42 961.42 961.42 1,001.95
Cost (US$ in m) 1.25 1.25 1.25 1.33
Labordays generated 20,824.89 Not Applicable 22,038.51

* 3 contracts procured last year
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d. Emergency Maintenance:

A provision of US$ 1.5 million has been made available in the project for emergency maintenance to keep the

roads connected instantly after disconnection due to potential or unforeseeable adverse weather condition, e.g.

heavy snowfall or turbulent flooding. Component A has succeed to deliver 26 out 31 targeted contracts with total

costof US$ 1.1mand generated 59,440 labor days since inception of the project.

Table: 13- Emergency maintenance of secondary roads since inception till March 2016

Description Target
No of Contract 31
Length of Road (Km) 0
Cost (US$ in m) 1.2
Labordays generated 19,988.10

Developed

31
0
1.2
Not Applicable

Procured

31
0
1.2

Deliver

26
0
1.1

59,440.31

Moreover, Component A has succeed to deliver 8 out 10 targeted contracts with total cost of US$ 0.41m and

generated 13,150 labor days during reporting year.

Table: 14- Emergency maintenance of secondary roads during reporting period

Description Target
No of Contract 10
Length of Road (Km) 0
Cost (US$ in m) 0.442
Labordays generated 7,377.62

Developed

10
0
0.442
Not Applicable

Procured

10
0
0.442

Deliver

8
0
0.419
13,150.77
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e. Post Disaster Rehabilitation:

Early 2015 turbulent floods and land slide caused sever damages to the road network in north and west regions
which entails immediate response; however, immense nature of the work involves additional fund and time for
rehabilitation. The proposal with the listed locations was sent to World Bank approval for extra fund, the
approved fund titled POST DISASTER REHABILITAION. For this purpose, NRAP-MoPW prepared 38
project documents under 10 packages which are recently awarded to companies and the implementation is in
progress. Hence, 4 sub-projects with contract cost equals to 0.69 million dollars have been delivered successfully

so farinthe year 2015-2016 and generated 11,550.69 labor days during reporting period.

3.1.2. Component B

This component of ARAP project is executed by MRRD and collectively worth US$128m which covers
improvement, maintenance and construction of bridges over minor local or village roads. The cumulative
physical progress since inception; 2012 to March 2016 is 1,029 km of roads, 974 Rm bridges, 43,764.8 linear
meters associated drainage structures and 1,316,043 generated labor days of construction work and 437,063

labor days generated of maintenance work. The overall progress of this component is very good.

Itis planned to achieve the following during the project life:

1. Improvement of about 1300 km of tertiary roads to gravel surface standard
ii. Construction about 1600 Rm of Bridges

iii. Routine & Periodic maintenance of about 2000 km of tertiary roads & provision for emergency maintenance

I.Improvement of about 1300 km of tertiary roads to gravel surface standard

The subprojects are selected based on agreed criteria explained in the project documents. Post to prioritization
against specific criteria the subproject promoted to development stage which includes technical, social,
environmental studies as well as design of the project. After technical and social qualification it is promoted to
procurement stage followed by delivery or implementation stages. The component has delivered 230 contracts
out of 242 targeted contracts through which it has constructed 1,029 Km of tertiary roads with cost of US$ 43 m
and generated 1,191,299 labor days since inception of the project.

Table: 15- Tertiary roads construction since inception till March 2016

Description Target Developed Procured Deliver
No of Contract 242 343 299 230*
Length of Road (Km) 1300 1,571 1,385 1,029
Cost (US$ in m) 58.5 Not Applicable 67.9 43
Asociated Infrastructure (m) Not applicable 43,764.8
Labordays generated Not applicable 1,191,299

* 1 contract procured last year
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Furthermore the component has delivered 97 of the contracts out of targeted 115 contracts during 1394, through
which it has constructed 361 km of gravel surface secondary roads with cost of US$ 19.8 m and generated
586,157 labor days during reporting year.

Table: 16- Tertiary roads construction during reporting period

Description Target Developed Procured Deliver
No of Contract 115 31 26 97*
Length of Road (Km) 391 126 106 361
Cost (US$ in m) Not Applicable 83 19.8
Asociated Infrastructure (m) Not applicable 24,219
Labordays generated Not applicable 586,157

* 71 contracts procured last year

I1. Bridge Construction about 1600 Running meters

These bridges as above are selected based on agreed criteria explained in the project documents. Post to
prioritization against specific criteria the subproject promoted to development stage which includes technical,
social, environmental studies as well as design of the project. After technical and social qualification it is
promoted to procurement stage followed by delivery or implementation stages. The component has delivered 30
contracts out of 66 targeted contracts through which it has 974 Rm of bridges with cost of US$ 5.3m and
generated 100,438 labor days since inception of the project.

Table: 17- Bridge construction on tertiary roads since inception till March 2016

D a0 Developed Procured Deliver
escription Target

B1+B2** B1+B2** BI1+B2**
No of Contract 66 49 44 30
Length of Bridge (Rm) 1600 725 +1,536 505+1,438 214+760
Cost (US$ in m) 10 Not applicable 10.1 53
Labordays generated Not applicable 100,438

Furthermore the component has delivered 11 of the contracts out of targeted 22 contracts during 1394, through
which it has constructed 442 Rm of bridges with cost of US$ 2m and generated 40,202 labor days during
reporting year.

Table: 18- Bridge construction on tertiary roads during reporting period

D A Developed Procured Deliver
escription Target

B1+B2** B1+B2** B1+B2**
No of Contract 22 8 8 11
Length of Bridge (Rm) 570 156+169 84+306 138+304
Cost (US$ in m) Not applicable 1.8 2
Labordays generated Not applicable 40,202
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ITI. Routine & Periodic maintenance of about 500km of tertiary roads & provision for

emergency maintenance:

This subcomponent is maintenance centric and entails emergency routine and periodic maintenance of NRAP

constructed minor local or village road. Total 3,366 Km village road is under routine, 502 Km road is under

periodic maintenance while snow cleaning conduct to total 215Km village road since inception of the project

while 80Km is the achievement of 1394. The following tabulated data explains all periodic, routine (above the

target) and emergency maintenance achievement both since inception of the project and during reporting year.

a. Periodic maintenance of about 500 km of tertiary roads

The component has delivered 7 contracts out of 7 targeted contracts through which it has maintained 502 Km of

tertiary roads under periodic maintenance with cost of US$ 3.1 m and generated 52,950 labor days since

inception of the project.

Table: 19- Periodic maintenance of tertiary roads since inception till March 2016

Description Target
No of Contract 7
Length of Road (Km) 500
Cost (US$ in m)

Labordays generated

Developed Procured Deliver
7 7 7
502 502 502
Not applicable 3.1 3.1
Not applicable 52,950

Furthermore the component has delivered 4 of the contracts out of targeted 7 contracts during 1394, through

which it has maintained 294 Km of tertiary roads under periodic maintenance with cost of US$ 1.7 m and

generated 20,215 labor days during reporting year.

Table: 20- Periodic maintenance of tertiary roads during reporting period

Description Target
No of Contract 7
Length of Road (Km) 500
Cost (US$ in m)

Labordays generated

Developed Procured Deliver
7 7 4
502 502 294
Not applicable 3.1 1.7
Not applicable 20,215
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b. Routine maintenance of about 3,000 km of tertiary roads:

The component has delivered 244 contracts through which it has maintained 3,366 Km of tertiary roads under

routine maintenance with cost of US$ 8.1 m and generated 358,209 labor days since inception of the project.

Table: 21- Routine maintenance of tertiary roads since inception till March 2016

Description Target Developed Procured Deliver
No of Contract 232 244 244 244
Length of Road (Km) 3000 3,366 3,366 3,366
Cost (USS$ in m) Not applicable 8.12
Labordays generated Not applicable 358,209

Moreover the component has delivered 244 of the contracts out of targeted 244 contracts during 1394, through
which it has maintained 3,366 Km of tertiary roads under routine maintenance with cost of US$ 8.1 m and

generated 6,732 labor days during reporting year.

Table: 22- Routine maintenance of tertiary roads during reporting period

Description Target Developed Procured Deliver
No of Contract 244 244 244 244
Length of Road (Km) 3,366 3,366 3,366 3,366
Cost (USS$ in m) Not applicable 8.12
Labordays generated Not applicable 6,732

c. Emergency Maintenance

The component has delivered 36 contracts through which it has maintained 215 Km of tertiary roads under

emergency maintenance with cost of US$ 0.4 m and generated 25,904 labor days since inception of the project.

Table: 23- Emergency maintenance of tertiary roads since inception till March 2016

Description Target Developed Procured Deliver
No of Contract 36 36 36
Not
Length of Road (Km) 215 215 215
Aplicable
Cost (USS in m) 0.4 0.4 0.4
Labordays generated Not applicable 25,904
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Moreover the component has delivered 15 contracts during 1394, through which it has maintained 80 Km of
tertiary roads under routine maintenance with cost of US$ 0.19 m and generated 14,764 labor days during

reporting year.

Table: 24- Emergency maintenance of tertiary roads during reporting period

Description Target Developed Procured Deliver
No of Contract 15 15 15
Not
Length of Road (Km) 80 80 80
Aplicable
Cost (US$ in m) 0.19 0.19 0.19
Labordays generated Not applicable 14,764

3.1.3. Component C:

Program Planning and Development; Institutional Strengthening; and Program Coordination Support (US$ 18.0
million):

In spite of the very large investment that the program has made through government to improve rural access,
however much still remains untouched, it is therefore continuous institutional strengthening and capacity
building deemed necessary. So, that to adopt the newest technologies in rational base planning, organizing,
monitoring and evaluation of individual projects and all activities in the sector routinely and systematically
monitored and evaluated to realized outcomes. The activities under this component are broadly disaggregated in
the following three sub-components.

(i) Rural roads planning and management system

The objective of this sub-component is to develop and install a comprehensive system of data collection and
analysis for strategic planning and sustainable management of the rural road network. The sub-activities under
this component consist of:

Table: 25-Rural Roads Planning and Management System Activities and Achievements

Activity

(a) Creating a complete set of rural road network
inventory including its length and condition and a
system for its continuous updating.

(b) Updating and strengthening a network planning,
development and management system including the
definition of appropriate service levels and using
appropriate economic appraisal techniques.

Achievements

a. Creating a complete set of rural road network
inventory: Significant progress has been made in this
regard. The database developed, the consultant for data
collection is hired, the approaches both for road network
inventory and condition survey formulated and
approximately 50% data has been collected and entered
into the database.

b. Network planning and management system: this
activity is 100% completed. The road classification
system is developed and approved, all required forms for
data collection are developed, GIS friendly database is
developed as per instruction manual of road
management system.
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Activity

( ¢ ) Developing a comprehensive set of standard rural

roads design and cost estimation system.

(d) Setting up a system for the short, medium and long
term maintenance of the rural road network and a system
to respond to emergency maintenance works and support

for their implementation.

(e) Establish capacity and a system for preparing and
developing at the same time, a 5-year rolling investment
plan for rural roads (including maintenance,

rehabilitation, upgrading and new construction).

Achievements

c. Developing a comprehensive set of rural roads
design standards and cost estimation system: The
road design standards have been formulated by
Afghanistan National Standard Authority (ANSA),
however, the rural road standard has been extracted by
program and need verification through international
consultant. Total 90% progress has been made in this
regard.

d. Setting up a system for the short, medium and long
term maintenance of the rural road network: The
system and strategy for all type of maintenance
including routine, periodic, and emergency maintenance
in place, however, the comprehensive strategy will be
formulated after completion of data collection for
network planning system.

e. Establish capacity and a system for preparing and
developing at the same time, a S-year rolling
investment plan: the progress in this regard is
satisfactory. The consultant for the activity has been
hired, the draft of strategy is developed, and however,
the development of investment plan involves the data for
entire network which will be completed as soon as the
datais collected.

(ii) Institutional Strengthening & Capacity Building: The objective of this sub-component is to review the
institutional arrangements in the rural roads sector and propose any necessary changes; and assess the capacity of
the public and private sectors to address the needs of the sector and propose measures to fill the identified gaps.

These objectives will be achieved through the following activities:

Table: 26-Institutional Strengthening and Capacity Building Activities and Achievements

Activity Achievements

(a) Carry out a study of the laws, regulations, (a) (thisactivity is postponed to next year)
organizational structure and the human resource
capacity ofthe rural roads sector:

(b) Prepare and implement a comprehensive capacity ~ (b) Capacity building plan has been prepared and
development plan for public sector staff at central, applied since the 21 March 2015 till to date a total of 108
provincial and local levels responsible for the fresh graduates as well as 202 internship students were

management of the rural roads sector:

(¢) Capacity building for domestic consulting firms and

contractors:

trained and supported during reporting period.

( ¢ ) Several training was conducted for private sector
both through PIU-MRRD and PIU-MoPW
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Activity

(d) Developing capacity for in-house financial
management and management of environmental and
social safeguards:

(e) Construction of functional office and laboratory
buildings in the eight regional offices, and improving the
program library

Achievements

(d) 1.UNITAR training conducted for 8 staff and the
participants were from NRAP/MoPW.

2. English language course conducted at American
University of Afghanistan, Professional Development
Institute (AUAF/PDI) for 46 staff of NRAP / MRRD.
NRAP-MoPW didn't introduce their staff in this period
base on their internal schedules.

3.CCNA training: The CCNA training is conducted in
India for 3 staff of NRAP/MRRD and NRAP/MoPW at
Koenig Solutions Company,

4.Microsoft system certified Developer (MSCD): This
training conducted for 1 person from NRAP/MRRD,
Koenig Solutions LTD - Microsoft Certified Company
India

5.The Training of Safety at Work was conducted for 68
staff at Kabul University, The participant were from both
ministries (NRAP/MRRD and NRAP/MoPW)

6. Project management training conducted in Dubai the
participants were from both ministries (NRAP/MRRD
and NRAP/MoPW) the total participants for this training
were 10 staff, 5 from NRAP/MRRD and 5 from NRAP
MoPW.

7. Tailor-made Training for Road Design Engineers
conducted in India at CRRI (central Road Research
Institute) 12 staff participated in this training from
NRAP/MRRD.

8. Land Acquisition, Resettlement and Social
Sustainability training conducted by Groningen
university of Netherlands. 3 staff participated in this
training from both PIUs.

9. Road Pavement Design and Maintenance Training in
Dubai for 6 MoPW staff

10.Advance Survey Equipment training conducted for 4
Survey engineers for NRAP/MRRD India Chennai

(e) The buildings are under construction Out of 8
buildings the construction of 4 of them 100% completed
and under DLP. And 4 of them are more than 90 %
completed as of 1394.
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(iii) Program Coordination Support: The objective of this sub-component is to provide support for project
management, technical and financial audits, monitoring and evaluation, and public outreach. This will be
achieved through the following activities:
(a) Financing the operating costs of the National Coordination Unit (NCU)
(b) Supporting the monitoring and evaluation, technical and financial audits
(c) Provide technical support for the Steering Committee in the preparation of the Mid-Term Review
(MTR) and all other reporting activities
(d) Conducting baseline and regular surveys to obtain information and data including project
implementation progress and outputs, in support of the monitoring and evaluation of the project
(e) Preparing a public relations program using appropriate media to publicize the activities of the rural
roads program and its implementation, and mobilize public support for its activities; and;
(f) Preparation of follow on program/project.

(a) National Coordination Unit (NCU) the unit set in MoF is responsible for implementing assigned activities;
nevertheless, the fiduciary management is conducted through PIU-MoPW which goes smoothly. Beside day-to-
day coordination of project implementation the following features of the project has been conducted.

1. Budgeting

Annual work and budget plan has been prepared in consultation with the budget committee, while ad hoc budget
committees conducted on particular budgetary issue as a result the program has no regular budgeting issue
by now.

2. Unified Databases

Individual databases, including unified MIS, cost estimation systems have been developed in program, however,
systematic web-based information flow system yet to be developed. The means to record the outputs
systematically have been put in place in each PIU, which routinely generates and circulates tables listing physical
progress, as programmed. So far, little has been done to make that information available to the beneficiary
communities, and to practice community based monitoring or involving the beneficiaries to monitor
the progress.

(b) Supporting the monitoring and evaluation, technical and financial audits: Data on project
implementation are administered and circulated through monthly, quarterly and annual reports both on regular
and ad hoc bases to all relevant stakeholders. Technical monitoring to audit project documentation, consistency
of information, design and other technical standards, authority and accountability in decision making processes,
quality of construction, construction management and field record keeping was four times advertised, however,
no qualified consultant were found, while, searching process to find qualified candidates is still going on. The
project is financially audited by supreme auditing office of the government on annual basis, fortunately each time
financially unqualified (Clean Report) is obtained, no particular issue detected so far.

(¢) Technical and logistic supports are provided to steering committee whenever needed:
The committee remained committed and supportive to the program.
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(d) Baseline study: A baseline study has been conducted during first year of the project. A sample of 34% of'total
road sub-projects including secondary and tertiary road and bridges has been selected in nine regions
maintaining different terrains and climates. The data was collected according to pre-designed and approved
questionnaire. The collected data entered into designed database through double entry system and evaluated for
project indicators. The final report was publically disseminated on 29 March 2015. The detailed report was
disseminated in last year annual report.

(e) Public Relation & Communications: Beside regular monthly newsletter, updating program website,
program brochures, wall and desk calendars are been portrayed on annual basis the following activities is

conducted in different project sits.

1). Household and market surveys: This survey is conducted in completed sub-project to measure the impact
of particular road project and the beneficiary quotes are not only disseminated in annual reports and workshops
butalso uploaded in program website. For more detail please refer to success stories.

2). Beneficiary satisfaction surveys: This survey is conducted in ongoing road sub-project to find out
beneficiaries satisfaction about ongoing road construction work in terms of its quality and ESM measures. For
more detail please refer to success stories.

3). World Bank Implementation Support Missions: During reporting period one Post Action Reviews on
ARAPproject have been conducted through World Bank was in July 14- August 15,2015.

In essence the objective of these missions is to find out potential deviation of the project toward project
development objective and ensure project indicators achievement within designated time frame and cost.

According to mission report Para 2 (page 2) the overall progress of ARAP project, towards PDO,
implementation, and operation is satisfactory.

3.2. ARAPFinancial Achievements During 1394

The current financial pace of ARAP project is promising to early completion.

The Afghanistan Rural Access Project is structured to provide year round access to basic services and facilities
for the communities. This can be achieved through construction of roads, bridges and drainage structures in
districts and villages of Afghanistan, by using private sector led and labor intensive implementation models. The
project has successfully overcome to achieve commutatively the rehabilitation of 533 Km of secondary and
tertiary roads, construction of 563 Rm bridges, construction of 41,514 m drainage structures and generation of

1,105,317 labor days during 1394.
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ARAP Financial Achievements

During 1394

According to project implementation financial status total US$87.5 million budget has been spent
during 1394 fiscal year. As the project is consisted of three major components, A, B, C, spent
US$55.28m, US$ 29.16m, US$ 3.06m respectively.

Figure: 1
Cumulative Disbursement Status A+B+C During 1394 and to date
$450.00
$400.00 /
$350.00 /
= $300.00 /
c
. $250.00
g /
- $200.00 / /
(%]
=) $150.00 / /
$100.00 //
20.00 Total f Total t
otal Tor otal to
1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter 1394 date
== Actual ($m) 23.39 19.10 40.53 4.49 87.48 202.73
—¢=—"Plan ($m) 23.15 18.50 40.27 4.53 86.46 198.85

Reference to financial and physical status of the ARAP project during 1394 is promising for early completion.

For more details please refer to (Annex: 8).
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3.2.1. Component (A)

In accordance with the NRAP program objectives and structure this component includes improvement and
rehabilitation of secondary/district roads in all districts of 34 provinces in Afghanistan which is executed by
MoPW.

Table: 28- Component A achievements during reporting period

Component (A) Achievements During 1394

Secondary Rural Roads Rehabilitation (KM) 172.75
Bridge Constructed (Rm) 122
Drainage Structures (Lm) 17,171.20
Labor Days Generated through rehabilitation (Days) 433,611

Component A has succeed to improve and construct total 172.75 Km secondary roads, 122 Rm bridge, 17,171.20
Lm drainage structure and generation of 433,611 labor days in all nine regions of the program during 1394. For
more details please refer to (Annex:5) and (Annex: 6).

Following statistical graph indicates component (A) achievement during 1394.

Figure: 2
Disbursement Status Component A During 1394 and to date
$300.00
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$50.00 /
H
SO'OO 2nd Total f Total t
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1st Quarter Quarter 3rd Quarter | 4th Quarter 1394 .
—@-Actual (5m)|  18.14 8.81 25.60 2.74 55.28 122.59
——Plan ($m) 17.95 8.48 25.49 2.71 54.64 121.05

For more details please refer to (Annex: 8).
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ARAP Financial Achievements
During 1394

3.2.2. Component (B)

In accordance with the NRAP program objectives and structure this component includes improvement and
rehabilitation of tertiary/village roads in all villages of 34 provinces in Afghanistan which is executed by MRRD.

Table: 29- Component B achievements during reporting period
Component (B) Achievements During 1394

Tertiary Rural Roads Rehabilitation (KM) 361.11

Bridge Constructed (Rm) 441.2

Drainage Structures (m) 24,343.46
629,995

Labor Days Generated through rehabilitation (Days)

Component B has succeed to improve and construct total 361 km tertiary roads, 441 Rm bridge, 24,343 Lm
drainage structure and generation of 671,706 labor days in all nine regions of the country during 1394. For more

details please refer to (Annex:5) and (Annex: 6).
Following statistical chart and graph indicates component (B) achievement during 1394

Figure: 3
Disbursement Status Component B 1394 and to date
$160.00
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e $60.00 //
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0.00 l
> 1st 2nd 3rd 4th Total for Total to
Quarter Quarter Quarter Quarter 1394 date
== Actual (Sm) 4.40 8.77 14.28 1.72 29.16 75.88
=@="Plan (Sm) 4.38 8.47 14.11 1.79 28.74 73.50

For more details please refer to (Annex: 8).
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ARAP Financial Achievements

During 1394

3.2.3. Component (C)

According to NRAP program objectives and structure this component is responsible for institutional, project
management and program development. According to data component c achieved its intermediate result and its
performance is good during 1394. Following statistical chart and graph indicates component (C) financial

achievement during 1394.

Table: 30- Component C achievements during reporting period
Component (C) Achievements During 1394

Setting up a rural roads planning and mgt system $666,419
Institutional strengthening $2,142,764
$252,708

Project implementation support

Figure: 4
Disbursement Status Component C During 1394 and to date
$9.00
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7 $3.00 — A 7 /0/
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Otal Tor Otal to
1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter 1394 date
8- Actual ($m) 0.85 1.53 0.66 0.03 3.03 4.26
—o—Plan ($m) 0.82 1.55 0.67 0.03 3.08 4.30

For more details please refer to (Annex: §).
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Social Safegaurds
3.3. ENVIRONMENTALAND SOCIALSAFEGAURDS

The safeguard teams in both PIUs have prepared individual ESMP for each subproject in more consistent
manner, enhanced reporting mechanisms, implemented a better monitoring and supervision system, ample
staffing at regional/field level also improved coordination between design and the safeguards focal points.

The implementation of social safeguards has also much improved in general. The preparation of ESMP has been
made mandatory for each sub-project and both PIUs have already appointed safeguard focal points in each region
who regularly monitor implementation of ESMP. The ESM section of both PIUs provided training to ESM focal
points, Engineers, Grievances Redress Committee (GRC) members and contractors staff on safeguard
management.

Gender inclusion model and plan has already finalized, PIU-MRRD has completed gender focal points, and
however MoPW’s PIU has one Gender ESM Officer at H.Q and one Gender ESM Associate at Kabul Regional
Office, but recruitment of remaining focal points in other regions is pending due to fund deficits which will be
resolved by additional fund effectiveness.

Community based monitoring of subprojects and trainings of the contractors have been applied according to
ESMF Policy on protections and management of environment. Furthermore, local communities were

encouraged to feel the sense of ownership to contribute more for subprojects implementation.

3.3.1. Achievements on Environment and Social Safeguard ComponentA:

Component A has achieved a considerable intermediate result toward protecting the environment and granting
social safeguard during 1394.

According to actual data from ESM unit in MoPW, 33 ESM plans were prepared for 33 subprojects of secondary
roads in which there are 8,633,784 persons beneficiaries. However, 651 families were affected during
implantation of the projects.

Through implantation of the projects 9,281 numbers of people were trained or consulted to contribute and
support for implementation and maintenance of the subprojects. Moreover, 476 essential community
consultation meetings were took place during different stages of the projects to consider public satisfaction.
Besides, there have been a 63,035.5 m2 contribution of land by communities to construct a standard widen roads
and bridges.

To maintain environmental protection and safeguard 7,490 numbers of trees planted to replace 3,458 numbers of
trees that have been cut during subprojects implantation of ARAP project.

Furthermore, 371 sub projects have been visited during reporting period of the project and 62 Grievance Redress
Committees (GRCs) were established during the survey stages of the ARAP projects.

As aresult overall requests by the communities during site visit were to construct more culverts, in other words
the communities were requesting extra subprojects to be implemented in their residential area. For more details

please refer to (Annex: 18.A).

National Rural Access Program | Annual Report 1394



Environmental and
Social Safegaurds

Community Consultation in Nowkhiz District of Zabul Province

ESM site visit in Shahristan District of Daykundi Province

A meeting with elders regarding Pol-i-kama to Barkashkot 14km asphalt surface road
Samangan Deputy Governor During Tree Plantation in Aybak City

ESM site visit in Shahr-e-Buzurg District of Badakhshan Province

Community Consultation in Kang District of Nimroz Province

Gender participation in Tree Plantation of Fring Road, Fring District of Baghlan Province

G MMmMmOoOO W >
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Environmental and
Social Safegaurds
3.3.2. Achievements on Environment and Social Safeguard Component B:

ESM unit usually follows spring season with tree plantation in the region, this is the season that all flora is
grooving. Each ESM officer is responsible to follow sub-projects monitoring plan to implement tree plantation.
ESM team encourages communities to plant trees and protect the environment for their present and future
generation. Following is summarized achievement by ESM/MRRD team: In total 7235 trees were planted in
Kabul, East, North, South, South East and Badakshan regions during 1394. For more details please refer to
(Annex: 18.B).

* Total 66772 m2 lands were voluntary donated by local communities to widen Roads and Bridges in1394.

* 152 male and 2 female Grievance Redresses Committees (GRC) are established in all regions
during 1394.

» 7235 trees were planted in (Kabul, East, North, South, North East and Badakhshan) regions during 1394.

* 4580 locals gotawareness during 1394.

* 78 grievances are solved through GRC in regions during 1394.

* 29 social audits conducted and social audit reports for each sub-project and consideration regarding PAPs
record, compensation record, common property record, tree plantation record, community’s destruction
structure record and some communities’ suggestion if consider, Including with relative picture of any
ESM activities to improve reporting.

* ESM training have been conducted for all regional staff to share environmental and social experiences
with each other. Two weeks ESM training has been conducted for two ESM officers and assistant
employers of Kandahar and North regions.

¢ Shared the environment experience and presented ESM provision sum and how to use according to ESMP
through a visitin South region

» The Abbreviated Resettlement Action Plan (RAP) was explained that how to uses in those project that

have PAPs through site supervision in the Kabul region.

 Safety consideration in each sub-projects and follows safety implementation through site supervision in

the Kabulregion. Moreover checked the ESM filling system in the region.
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Environmental and
Social Safegaurds

Construction of 10.6.Km Asphalt Surfaced Road from Poza-e Eshan to Pul-e Inccho, Sayedan-Parwan Province
Rehabilitation of 7.92 km gravel surfaced road in Mohammad Agha District of Logar Province
Rehabilitation 30.600 km gravel surfaced road in Dara e Sof Bala and Dara e Sof e Payan Districts of Samangan

Discussion about NRAP Projects in Bamiyan province to the New Governor of Bamyan

A

B

C

D Periodic Maintenance of 106 Km Gravel Surfaced Road in Bamyan

E

F Rehabilitation of 11 km gravel surfaced road , Qala-e-Zal District of Kunduz Province.
G

Rehabilitation of 12 km gravel surfaced road in Narang district of Kunar province
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NRAP other Ongoing Projects

4.NRAP other Ongoing Projects:

4.1.NRAP-MoF

This project has been funded by Ministry of Finance of Islamic Republic of Afghanistan. The project has a total
cumulative budget of US$ 21.3 million in different years, starting in SY 1389 with a total target of 189 km road
and 149 Running meters of bridges across nine provinces of Afghanistan which will implemented by NRAP-

Table: 31- MoF Project Achievements

MoF
Expenditure
Component Budget Balance % Progress
During 1394 To date
Works 19,698,199 - 1,995,793 17,702,406 10%
Non-Works 1,597,151 - 316,170 1,280,981 20%
Total 21,295,350 - 2,311,963 18,983,387 11%

4.2.Japan-FUND

Japan fund is another project under NRAP-MRRD funded by government of Japan. The total budget of this
project is US$ 23.5 million for delivering 190 km of road (Asphalt and Gravel) and 711 Running meters of
bridges in 12 provinces of Afghanistan. The design and procurement of this project has been completed. The
physical works have been started and have had good progress. The following table elaborates financial progress.

Table: 32- Japan Fund Project Achievements

Japan Fund

Expenditure
Component Budget Balance % Progress

During 1394 To date
Works 19,750,000 11,647,095 14,841,466 4,908,534 75%
Non-Works 3,750,000 263,279 2,312,167 1,437,833 62%
Total 23,500,000 11,910,374 17,153,633 6,346,367 73%
4.3.JICA & GOV Fund

This project has been funded by JICA & GOV. The total or cumulative budget of this project is almost USDS$ 78.5
million in different years starting in SY 1390 for delivering 220.60 km of roads and 820 Running meters of
bridges in different provinces of Afghanistan. The design and procurement of this project has been completed.
Moreover, 53 Km roads, 62 Rm Bridge have been constructed and 385,794.77 number of labor days are

generated during 1394.
Table: 33- JICA & GOV Project Achievements
JICA & GOV
Expenditure
Component Budget Balance % Progress
During 1394 To date
Works 78.5M USD 12.4M USD 23.15M USD 55.35M USD 32%
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Success Stories

5. Success Stories

5.1. Bridge Inauguration Positive Step towards Development

Project Type: RCC Bridge

Project Length: 30Rm

Project Beneficiary: 2,364 People

Project Location: Ahmad Abad District,
Paktiya province

National Rural Access Program always attempt to construct standard and quality rural roads and

bridges and provides noteworthy services for rural areas of 34 province of Afghanistan.
Paktia is one of the 34 provinces of Afghanistan, located in the East of the country, the province is

administrated by division of eleven districts and has almost 525,000 residences reside mostly in tribal
areas. Fortunately most of the province districts are the witness of significant activities of National
Rural Access Program.

Construction of 30 Rm Bridge in Ahmad Abad district of the province is also one of vital projects of

NRAP that provided easy access for residents of five villages to necessary amenities.
The completion of the project considerably reduced problems of people who were faced with

difficulties to reach to the districts or provincial capital during rainy and stormy days.
Ahmadullah Shapoor a resident of the area said: “Upon construction of this bridge people found easy

access to Gardez city with less time and less amount and farmers can handle and transport their local
products particularly fruit fast and safely.”

Upon construction of this bridge 4,233 people directly and 17790 people indirectly benefited.
The bridge constructed with total cost of US$204,486 from financial support of the World Bank by

NRAP/MRRD.
Local people appreciated the holistic support of program officials for successfully completion of this

projectand pledged to help government of Afghanistan in respective social aspects in the area.
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Success Stories

5. 2. Thousands Families Gain Access to Basic Facilities through (NRAP) in Kandahar

Project Type: Asphalt Surfaced Road

Project Length: 10.270 Km

Project Beneficiary: 50,000 People

Project Location: Daman and Dand Districts, Kandahar Province

The quality of life in small communities and rural areas is strongly reliant on the quality of the proper
transportation system. As communication infrastructures such as roads and bridges play significant role in socio-
economic developments, therefore program improved the quality of livelihood in rural Afghanistan through
providing at least basic access to essential life amenities throughout the territory.

Kandahar is one of 34 provinces of the country which received several transportation facilities through National
Rural Access Program sup-projects and thousand local families get access to basic amenities through which
changed peoples' life positively.

Rehabilitation of 10.270 km Asphalt surface road from Kandahar—Spen Boldak high way to Zayarat-e-Zakar
Sharif is also one of vital projects of NRAP which implemented in Kandar Province by National Rural Access
Program of Ministry of Public Works.

The road improved lives of local residents by creating opportunity in education section through not only scaling
up number of education centre but also paving access to schools which encouraged juveniles and teenagers to
attend schools. Likewise positively changes hygiene awareness in family as well as enhanced individual health
by reaching to newly constructed health centres and dispensaries in nearby vicinity.Local Community elder
Mohammad Musa said that before construction of the road people was facing numerous problems, they were
unable to get their patients to the hospitals.

Sayed Wali 55 year-old one of residents of local community said that whenever the local traders were coming to
the district for collecting villages product; they used to buy locally grown-up or produced stuff 500 AFN cheaper
than its real price per unit in market, however this problem has been resolved by construction of this road through
program meanwhile opening of this road has significantly reduced travel time to district, provincial capital. The
road reduced dust pollution in the area. Before construction of this road dirt surfaced road contaminated not only
the surrounding area with dust but also was polluting nearby fruits which negatively affected in its quality and
cost. Similarly the construction of the road reduced both travel time and vehicle operating cost.

Due to numerous potholes on the road surface, beside of the costly fare and operating cost safe and timely
transportation of the residences and local products to market was not convenient.

The sub-project was highly important; the road was requested by all Provincial Development Committee,
Provincial Council, and Provincial Government and also got high scores against NRAP-MoPW
prioritization criteria.

This road cost 0f 99,807,150.30 AFN funded by World Bank connected Daman and Dand districts of Kandahar
and served more than 50,000 population as direct beneficiary of the sub-project.
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Success Stories
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People and NRAP

6. People and NRAP (Beneficiary Quotes)
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a) Balkh:

Najeeb Ullah, who is resident of Dehdadi district of Balkh
Province regarding pavement of 2.7 kilometer of road said:
previously we were waiting for hours for a vehicle to take us to
Mazar-e-Sharif, although, the distance by vehicle between our
area and city was less but the vehicles were not crossing the
damaged road so we should stay at night in the city due to lack of
transportation, but by construction of this road, we can take
vehicle any time and manage our daily activities easily,
Furthermore, by construction of this road the transportation cost
decreased and the movement frequency of vehicles is doubled.
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b) Kandahar:

I “ I am Mohammad Ameen a resident of Dand district of Kandahar, in our
region different types of grapes are cultivated but due to lack of standard
accessible road, we were not able to take them to the city to sale at good
price.” The farmers were unhappy because the traders offered only 1000
AFN for 21 kg of grapes. Positive changes have been occurred due to
pavement of section of the road in every aspect of villager’s life. Now the
farmers are able to take their grapes to the city and can sale at the price of
1,500 AFN.
In addition, the students in our region were not willing to go to schools and
universities for the reason of bad conditions of the road. Now the students
don’t have this issue and the number of students going to schools and
universities have significantly increased. We are pleased from
National Rural Access Program for bringing good and positive
changes in our life.
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People and NRAP

6. People and NRAP (Beneficiary Quotes)
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c¢) Kabul:

My name is Ali Mohammad we are living in Sia Sang area of
Kabul, prior to the construction of the 2.6 Km road, we had lot of
problems as we were unable to reach to our works on time. Due to
bad condition of the road people were not interested to purchase
goods from nearby markets but they purchase their goods from
this area with high price because going to nearby markets were
difficult. By construction of this asphalt road through National
Rural Access Program most of our problems have been solved
and the opportunities of business deals have tremendously
increased, now local people try to buy most of their goods from

markets with low price where this has brought positive changes in
the economic condition of the residents.

oMy -1

DK SRS (Sdamdy pise jo (Ssims) Sl 5 g dabiadgldenss)
303 o i 53 (S gar—dy yise o2 D050 0 ah 455848 5l (50
s3I0 gy a s di e 5L Y SS sl yiseo s sile )
20 05 (o 4S5l a sl A Sl s (S Aty pise ol s
2 3554l 585 e (S Y3 slS yise s ) AAR ise)
4833 gl s s Sy yigiw yisad o) S gsadye fe Ve 434 yise
P Julsdiaen ahde sy ol s a4 d
Cat o ish 2 i ge sl SR 5 S o5 Y (S sllsalS 550
St ddRal S g e (s DY 8IS0 yise sV S S

d) Panjsher:

Tam Mohammad Dawood resident of panjsher province, our area
is overcrowded and much more people used to visit this area but
due to not having any sustainable bridge people were in trouble
by passing the river . Moreover, we were not able to take our
patients to the hospitals and do our daily activities on time
because we did not have bridge in our area to cross the river and
there is only one another bridge very far from our area.

So we are thankful to National Rural Access Program for
construction of 30 Rm bridge and solving our core problems. We
are able to take our patients easily to the hospitals. Furthermore,
the communal relationships have flourished between the people
of the area by the construction of the bridge and now we can easily
meet each other. We are pleased from National Rural Access
rogram for implementation of this project.
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Challenges and Reactions

7. Challenges and Reactions
a. SECURITY

Uncertain security conditions continue to be the salient impediment to NRAP’s ability to provide nation-wide
rural road access in all regions of the country. Security constraints seriously affect the pace, cost and quality of the
activities due to stoppages, additional security requirements in volatile areas, and the ability to provide adequate
and regular technical oversight and provide guidance to contractors as required, especially in South, South East,
North, Northeast and West Provinces. Program engineers and contractors cannot travel safely and the
implementation activities affected accordingly.

Particular measure has been taken in this regard. The program prepared strategy for implementation of already
started subprojects in insecure area through involving community in construction and formulation of road

earthwork, however, the concern is still exist for newly starting or under award road projects.
b. WEATHER

Even though a weather matrix planning has been developed to maintain the correct implementation period and
for the purpose the entire country is divided into three zones by three different construction seasons, but the

accidental flooding in the country sometime disconnects the construction process and affect the progress.

c. COSTOVERRUN

This became longstanding issue for the program by now. The cost escalation of constructional substances
critically impacted the implementation of secondary or district road. The basic estimation (Cost per Km) of
secondary roads during ARAP project design was significantly low than the actual contractual cost per km,
therefore the implementation pace is deadly slow particularly in case of asphalting surfaces, while the
assessment and request for additional fund was the major activity for the entire program during current and last

year.
d. PRIVATE SECTOR CAPACITY

A detected major challenge in implementation was the lack of management capacity among national private
companies. In response, program PIUs provide them training on regular interval to teach how to prepare bids and

manage their working capital as well as implementation plans.
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Photo Gallery

8. Photo Gallery
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1 8 Km Road in Archi District of Kunduz province

2 20 Km Gravel Road in Koshenda District of Balkh Province
3 10.270 Km Road in Dand District of Kandahar Province

4 8 Km Road in Maymana city of Faryab Province

5 9.5 Km Road in Siyagerd District of Parwan Province

6 6 Km Raod in Posht road District of Farah Province

7 12 Rm Bridge in Panjab District of Bamiyan Province
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Photo Gallery

8 40 Rm Bridge in Lal o Sar-e-jangal District of Ghor Province

9 76 Rm Bridge in Dara Bach District of Kunar Province

10 3.056 Km Road in Andkhoy to Bala Hesar District of Faryab Province

11 6.44 Km Road in Zaranj city to Charborjak District of Nemroz Province
12 Environmental and Social Management Training-Workshop NRAP/MoPW
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13 Workshop on Planning of 1395 Activities in NRAP/MRRD
14 Inauguration of 2.6 Km of Road in Siasang, Kabul Province
15 2.9 Km Road in Farza District of Kabul Province

16 40 Rm Bridge in Ghor Province
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Annexes

9. Annexes
Annex:1.A-NRAP Secondary Roads Provincial Wise Achievement Since Inception till March 2016

NRAP-MoPW- Provincial wise Achievement since inception till March 2016
Road Length Bridge Length

Province (Km) (Rm) Structures (m) Labor Days Budget $
Badakhshan 422.48 408.10 10,180.64 667,056.60 24,613,382.99
Badghis 72.40 183.62 1,457.90 253,236.19 3,899,667.82
Baghlan 542.52 330.00 17,053.75 817,423.32 17,335,151.46
Balkh 206.29 = 151.60 185,778.06 2,785,981.27
Bamyan 365.90 64.50 21,827.30 886,047.90 8,467,885.06
Diakundi 68.16 48.00 14,334.50 98,400.89 7,154,500.47
Farah 68.75 - 67.00 67,229.45 6,135,117.54
Faryab 167.43 99.00 4,873.00 134,374.13 4,260,663.55
Ghazni 302.01 76.00 9,434.00 242.,952.38 8,919,699.36
Ghor 420.15 - 1,997.50 179,907.67 6,856,091.95
Hilmand 256.10 - 50.50 158,714.40 425,303.19
Hirat 283.26 240.00 678.00 448,301.80 4,962,520.91
Jawzjan 319.52 = 618.50 237,527.00 6,872,676.31
Kabul 525.71 67.40 20,584.80 915,834.49 23,775,523.55
Kandahar 364.69 - 5,841.20 518,239.68 10,096,478.20
Kapisa 137.05 = 301.90 181,648.20 1,182,592.70
Khost 404.72 520.00 409.20 325,334.54 5,025,637.83
Kunar 146.60 = - 65,239.20 163,098.00
Kunduz 424.02 498.00 1,316.50 708,587.92 13,168,017.00
Laghman 224.38 334.00 2,036.10 259,147.11 4,679,544.35
Logar 391.91 = 26,547.30 279,025.01 4,577,475.00
Nangarhar 370.18 112.00 612.60 482,653.23 5,911,282.32
Nimroz 49.94 = 20.00 51,829.41 4,506,419.99
Nuristan 92.70 71.00 = 145,043.74 1,415,319.05
Paktika 387.50 = 177.90 345,770.40 964,566.00
Paktya 415.94 182.10 9,275.00 711,208.14 7,677,268.60
Panjsheer 61.75 102.50 7,769.00 91,336.18 5,156,758.70
Parwan 373.58 84.00 3,454.90 577,135.17 20,222,599.92
Samangan 387.59 20.00 4,568.00 390,286.21 6,319,504.12
Sari Pul 203.48 37.40 801.70 172,913.33 5,657,689.74
Takhar 282.02 93.00 538.10 306,895.06 9,633,889.23
Uruzgan 64.03 156.00 7.00 82,880.51 1,300,621.76
Wardak 325.76 73.00 698.10 223,335.21 4,276,922.62
Zabul 97.00 = = 77,027.60 192,569.00

Total 9,225.52 3,799.62 167,683.49 11,510,171.00 238,592,419.56
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Annexes

Annex:1.B-NRAP-Tetiary Roads Provincial Wise Achievement since Inception till March 2016

NRAP-MRRD- Provincial Wise Achievement since Inception till March 2016
Road Length Bridge Length

Province (Km) (Rm) Structures (m) Labor Days Budget $
Badakhshan 695 241 18,912 1,350,162 25,697,107
Badghis 166 40 5,201 64,533 7,168,412
Baghlan 199 120 3,975 205,039 6,332,693
Balkh 165 50 4,951 158,395 7,538,821
Bamyan 200 83 3,377 420,292 4,912,259
Daykundi 93 55 6,538 222,748 4,581,353
Farah 64 - 4315 37,005 2,664,364
Faryab 154 - 1,182 174,200 5,619,505
Ghazni 98 74 2,311 145,760 3,005,020
Ghor 167 181 1,722 91,248 5,828,671
Hilmand 169 28 1,437 93,195 13,902,772
Hirat 203 67 2,878 135,575 5,660,374
Jawzjan 214 20 751 274,789 3,651,985
Kabul 260 178 12,019 541,303 10,911,669
Kandahar 119 - 907 57,874 3,076,670
Kapisa 95 209 4,986 246,560 6,763,372
Khost 104 81 2,466 123,916 3,420,602
Kunar 84 176 2,440 232,283 3,596,779
Kunduz 289 38 2,197 244,089 5,519,523
Laghman 76 75 4,614 244,440 3,941,736
Logar 35 43 3,185 76,962 1,953,843
Nangarhar 133 87 3,621 179,660 5,159,240
Nimroz 32 = 65 39,103 1,518,568
Nuristan 76 60 1,440 252,470 2,498,582
Paktika 50 = 112 97,545 797,243
Paktya 102 30 1,288 182,402 3,132,686
Panjsheer 107 407 11,249 247,972 7,502,103
Parwan 184 274 12,318 274,298 10,986,207
Samangan 104 12 1,246 116,096 2,222,095
Sari Pul 217 21 1,724 175,405 5,028,596
Takhar 191 595 5,642 256,988 7,706,438
Uruzgan 174 105 1,723 642,618 12,133,305
Wardak 132 59 2,367 166,167 3,389,008
Zabul 39 = 3,084 70,285 2,012,842

Total 5,191 3,407 136,242 7,841,377 199,834,443
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Annex: 2- ARAP Detailed Project Cost by Activities (US$ million)

Component/Activities USS$ million

A.Improvement and maintenance of Secondary Roads (MPW)

i. Rehabilitation of about 1000 km, gravel surface secondary roads 67.5
ii. Upgrading of about 250 km of secondary roads to bituminous standards 40.0
iii. Bridge construction work for about 1000 linear m 9.0

iv. Routine and Periodic maintenance for about 1,000 km of secondary roads &

provision for emergency maintenance 21.0
v. Project Management and Implementation Support (IC & PIU staff) 48.5
Sub-Total for Secondary Roads 186.0

B. Improvement and maintenance of Tertiary Roads (MRRD)
i. Improvement of about 1,300 km of tertiary roads to gravel surface standard 58.5
ii. Bridge construction works for about 1,600 linear m 10.0

iii. Routine & Periodic maintenance of about 2,000 km of tertiary roads & provision

for emergency maintenance 25.5
iv. Project Management & Implementation Support (IC & PIU staff) 34.0
Sub-Total for Tertiary Roads 128.0

C. Program Planning & Development, Institutional Strengthening, and Program Coordination Support

L. Setting up a rural roads planning and management system 5.0
ii. Institutional Strengthening & Capacity Building 7.0
iii. Program Coordination Support 6.0
Sub-Total for Component ‘C’ 18.0
Total Project Cost* 332.0
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Province
Badakhshan
Baghlan
Bamyan
Farah
Faryab
Ghazni
Ghor
Kabul
Kunduz
Laghman
Logar
Nangarhar
Nimroz
Nuristan
Parwan
Takhar

Sub - Total

Province
Badakhshan
Badghis
Baghlan
Balkh
Bamyan
Daykundi
Farah
Faryab
Ghazni
Ghor
Jawzjan
Kabul
Kandahar
Kapisa
Khost
Kunar
Kunduz
Laghman
Logar
Nangarhar
Nimroz
Nuristan
Paktika
Paktya
Panjsheer
Parwan
Takhar
Uruzgan
Wardak
Zabul
Sub Total
Grand Total

Annex:3-NRAP- Provincial Wise Achievement During 1394

NRAP-MoPW- Provincial Wise Achievement During 1394

Road Length (Km) Bridge Length (Rm)  Structures (m) Labor Days
91.50 - 4,305.00 25,347.60
21.68 = 954.20 21,707.75

7.54 = 4,753.00 13,853.73
28.00 - 20.00 11,455.33
= 51.00 = 4,670.41
9.14 = 3,112.00 7,290.20
32.20 = = 3,928.81
46.89 = 3,764.00 30,725.05
22.13 = 243.00 50,668.77
18.17 = = 3,125.12
59.00 = = 7,305.00
39.50 = = 171,579.91
19.94 = 20.00 10,501.81
= 71.00 = 2,539.34
12.30 = = 4,735.61
22.13 = = 20,558.52
430.12 122.00 17,171.20 389,992.97
NRAP-MRRD- Provincial Wise Achievement During 1394
Road Length (Km) Bridge Length (Rm)  Structures (m) Labor Days
97 92 5,250 130,238
25 = 1,266 11,737
5 = 196 3,692
39 = 4,824 29,431
20 = 402 176,477
14 49 233 23,366
12 = 4,159 7,766
13 = 284 12,863
= = 124 3,636
= 40 = 7,310
11 = 368 9,264
10 = 1,657 8,501
4 = = 4,050
7 21 593 14,880
33 81 1,855 37,733
12 76 748 16,279
13 = 39 4,827
17 = 1,610 12,329
12 10 1,523 19,285
11 = 503 11,874
8 = 18 30,250
32 = 1,135 85,219
8 = 9 1,262
= 30 = 4,233
18 125 1,706 16,352
36 19 2,958 37,929
11 40 163 7,170
35 - 272 65,987
6 9 645 7,266
11 - 152 57,400
520 592 32,692 858,606
950 714 49,863 1,248,599

Budget $

3,557,204.10
3,448,274.29
1,325,161.35
1,865,231.74
427,749.86
723,696.53
235,728.78
4,400,981.14
5,244,690.68
187,507.39
692,510.00
587,532.00
4,253,767.29
708,393.05
284,136.69
3,226,323.24
31,168,888.13

Budget $

8,886,142
1,275,555
237,367
2,679,642
812,754
1,258,518
1,223,052
906,968
120,242
227,820
326,776
604,693
144,715
1,022,075
2,018,740
1,199,175
455,100
765,589
662,267
641,882
366,338
1,325,109
199,947
204,486
1,771,240
3,775,862
534,465
1,208,873
443,690
754,415
36,053,497
67,222,385
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Annex:4.A-ARAP Secondary Roads Provincial Wise Achievement since Inception till March 2016

NRAP-MoPW- Provincial wise Achievement since inception till March 2016
Road Length Bridge Length

Province (Km) ®Rm) Structures (m) Labor Days Budget $
Badakhshan 34.12 74.00 4,355.00 40,595.21 4,383,575.97
Badghis - 48.00 - 14,648.63 1,001,972.88
Baghlan 21.68 68.00 954.20 30,998.27 4,090,976.05
Balkh 14.99 - 5.00 14,398.96 1,074,090.61
Bamyan 40.78 - 20,913.00 56,894.87 4,943,531.52
Diakundi 37.86 15.00 13,719.00 36,165.15 4,674,338.88
Farah 44.68 o 67.00 37,171.25 4,159,006.59
Faryab 24.00 99.00 4,873.00 42,170.08 3,372,496.25
Ghazni 18.14 o 8,727.00 17,045.24 1,542,331.24
Ghor 57.46 o 1,256.00 23,342.02 4,493,904.17
Kabul 27.15 o 4,432.00 56,346.80 5,807,636.57
Kandahar 10.03 = 5,639.00 25,122.19 1,778,142.71
Khost o 360.00 = 25,229.63 2,828,429.00
Kunduz 70.37 80.00 1,122.00 129,585.36 10,197,307.20
Nimroz 19.94 - 20.00 10,501.81 4,253,767.29
Nuristan = 71.00 = 2,539.34 708,393.05
Paktya = 18.10 = 2,767.86 233,714.04
Panjsheer 9.40 60.00 7,678.00 27,566.10 1,880,981.87
Parwan = 20.00 = 2,516.51 177,055.18
Takhar 22.13 37.00 = 26,073.56 3,611,751.03
Wardak = 40.00 = 7,866.08 563,599.92
Total 452.73 990.10 73,760.20 629,544.92 65,777,002.02
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Annex:4.B-ARAP Tertiary Roads Provincial Wise Achievement since Inception till March 2016

ARAP- MRRD- Provincial Wise Achievements since Inception till March 2016
Road Length Bridge Length

Province (Km) (Rm) Structures (m) Labor Days Budget $
Badakhshan 36.49 143.6 1426.1 66695 3074058.38
Badghis 4232 - 2179.3 10274 2146133.44
Baghlan 43.26 108 1519.9 32570 2213719.05
Balkh 36.88 40 3531 41860 1944110.99
Bamyan 49.87 43 1093.25 248159 2055341.66
Daykundi 26.2 55 412.85 180117 1889170.26
Farah 45.76 - 4307.4 11894 2156847.65
Faryab 51.72 - 833.5 23753 2311508.97
Ghazni 9 14 387.8 8732 625459.99
Ghor 20.51 - 428 26346 822008.36
Hilmand 32 - 592.35 9250 929571.43
Hirat 41.29 12 363.8 7400 1028304.3
Jawzjan 24.98 = 394.2 22270 763599.54
Kabul 38.25 58.75 2361 29363 1817939.38
Kandahar 29.75 = 276.9 10545 1081508.01
Kapisa 22.46 32 1031.85 24053 1701832.11
Khost 33.53 81.2 1877 38931.1232 2040297.79
Kunar 19.5 76 904.2 31139 1517632.92
Kunduz 27.25 16.25 223.8 14015 962857.46
Laghman 19.65 = 1674.6 15538 835169.11
Logar 20.16 = 2399.8 27684 1299132.75
Nangarhar 30.74 - 1058.4 29269 1161778.14
Nimroz 28.91 - 55.61 28078 1349118.01
Nuristan 35.5 - 1386.2 95543 1478343.25
Paktika 7.51 = 9.2 1262 199947.35
Paktya 11.19 30 392.9 25732 578450.78
Panjsheer 26.55 80 2590.4 24960 1918297.82
Parwan 36.59 61 2965.3 33534 2018617.99
Samangan 31.71 12 410 12741 1186080.88
Sari Pul 28.37 21 902.5 18546 1370469.7
Takhar 47.05 82 24554 29065 2016435.64
Uruzgan 16.72 = 259.4 26000 514579.64
Wardak 27.99 9 1486.15 42670 1452783.62
Zabul 29.82 = 1574.8 68055 1664868.15
Total 1029.48 974.8 43764.86 1316043.123 50125974.52
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Province
Badakhshan
Baghlan
Bamyan
Farah
Faryab
Ghazni
Kabul
Kunduz
Nimroz
Nuristan
Takhar
Sub-Total

Province
Badakhshan
Badghis
Balkh
Bamyan
Daykundi
Farah
Faryab
Ghazni
Jawzjan
Kabul
Kandahar
Kapisa
Khost
Kunar
Kunduz
Laghman
Logar
Nangarhar
Nimroz
Nuristan
Paktika
Paktya
Panjsheer
Parwan
Takhar
Uruzgan
Wardak
Zabul
Sub-Total
Grand-Total

Annex:5-ARAP Provincial Wise Achievement During 1394

ARAP-MoPW- Secondary Roads Provincial Wise Achievements During 1394

Road Length (Km) Bridge Length (Rm)  Structures (m) Labor Days
24.50 - 4,305.00 25,347.60
21.68 - 954.20 21,707.75

7.54 - 4,753.00 13,853.73
28.00 - 20.00 11,455.33
- 51.00 = 4,670.41
9.14 - 3,112.00 7,290.20
17.69 - 3,764.00 30,725.05
22.13 - 243.00 50,668.77
19.94 - 20.00 10,501.81
- 71.00 - 2,539.34
22.13 - - 20,558.52
172.75 122.00 17,171.20 199,318.51

ARAP-MRRD- Tertiary Roads Provincial Wise Achievements During 1394

Road Length (Km) Bridge Length (Rm)  Structures (m) Labor Days
5.6 51 1111 11446
12.97 - 467.8 5538
32.77 - 3531 16790
20 - 402.4 176477
14.4 49 232.7 23366
12.23 - 4158.8 7766
13.44 - 284.3 12863
- 124 3636
10.73 - 367.9 9264
10.41 - 1657.2 8501
43 - - 4050
6.96 21 592.8 14880
28.73 81.2 1834 34352.1232
12 76 748 16279
12.5 - 39.2 4827
17.43 - 1609.8 12329
12.41 - 1522.8 16835
9.35 - 374.6 8164
52 - 8.41 19225
31.5 - 1134.8 85219
7.51 = 9.2 1262
= 30 = 4233
17.55 65 1705.8 13495
17.91 19 1207.4 21362
10.95 40 163.2 7170
16.72 = 259.4 26000
6.1 9 644.55 7266
11.44 = 152.4 57400
361.11 441.2 24343.46 629995.1232
533.86 563.20 41,514.66 829,313.63

Budget $
2,579,145.85
3,448,274.29
1,325,161.35
1,865,231.74

427,749.86
723,696.53
4,117,531.08
5,244,690.68
4,253,767.29
708,393.05
3,226,323.24
27,919,964.96

Budget $
1087743.68
585629.82
1407537.53
812753.89
1258518.23
1223051.92
906968.24
120242.32
326776.34
604693.09
144715.15
1022074.82
1852286.15
1199175.29
455099.82
765589.08
624659.01
433611.43
196887.74
1325109.23
199947.35
204485.52
1383042.65
1135383.77
534464.66
514579.64
443690.14
754414.65
21523131.16
49,443,096.12
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Annex:6-ARAP Regional Wise Achievement since inception of the project till March 2016

ARAP-MoPW- Regional Wise Achievements since Inception till March 2016

Region
Badakhshan
Centeral Highlands
East
Kabul
North
North East
South
South East
West
Sub-Total

Road Length

(Km)
34.12
118.64
36.55
38.99
114.18
29.97
18.14
62.14
452.73

Bridge Length

(Rm)
74.00
55.00
71.00
80.00
99.00
185.00
378.10
48.00
990.10

Structures (m)

4,355.00
35,868.00
12,110.00
4,878.00
2,076.20
5,659.00
8,727.00
87.00
73,760.20

Labor Days

40,595.21
116,040.40
2,539.34
86,429.41
56,569.04
186,657.19
35,624.00
45,042.73
60,047.60
629,544.92

ARAP-MRRD- Regional Wise Achievements since Inception till March 2016

Region
Badakhshan
Centeral Highlands
East
Kabul
North
North East
South
South East
West
Sub-Total
Grand-Total

Road Length

(Km)
36.49
96.58
105.39
172
173.66
117.56
137.2
61.23
129.37
1,029.48
1,482.21

Bridge Length

(Rm)
143.6
98
76
240.75
73
206.25

125.2
12
974.80
1,964.90

Structures (m)

1426.1
1934.1
5023.4
12834.5
6071.2
4199.1
2759.06
2666.9
6850.5
43,764.86
117,525.06

Labor Days

66695
454622
171489
182264
119170

75650
141928

74657.1232
29568

1,316,043.12

1,945,588.04
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Annex:7-ARAP Regional Wise Achievement During 1394

ARAP-MoPW- Regional Wise Achievements During 1394
Road Length Bridge Length

Region (Km) (Rm) Structures (m) Labor Days
Badakhshan 24.50 = 4,305.00 25,347.60
Centeral Highlands 7.54 - 4,753.00 13,853.73
East = 71.00 = 2,539.34
Kabul 17.69 = 3,764.00 30,725.05
North = 51.00 = 4,670.41
North East 65.94 - 1,197.20 92,935.04
South 19.94 = 20.00 10,501.81
South East 9.14 - 3,112.00 7,290.20
West 28.00 - 20.00 11,455.33
Sub-Total 172.75 122.00 17,171.20 199,318.51

ARAP-MRRD- Regional Wise Achievements During 1394
Region Roa(dKI;I(:;l gth Brid%lg;;ngth Structures (m) Labor Days
Badakhshan 5.60 51.00 1,111.00 11,446.00
Centeral Highlands 34.40 49.00 635.10 199,843.00
East 70.28 76.00 3,867.20 121,991.00
Kabul 71.34 114.00 7,330.55 82,339.00
North 56.94 = 4,183.20 38,917.00
North East 23.45 40.00 202.40 11,997.00
South 37.66 - 420.21 106,675.00
South East 36.24 111.20 1,967.20 43,483.12
West 25.20 - 4,626.60 13,304.00
Sub-Total 361.11 441.20 24,343.46 629,995.12
Grand- Total 533.86 563.20 41,514.66 829,313.63
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Annexes

Province
Badakhshan
Baghlan
Bamyan
Diakundi
Faryab
Ghor
Hilmand
Jawzjan
Kandahar
Kapisa
Kunar
Kunduz
Logar
Nangarhar
Nimroz
Nuristan
Parwan
Samangan
Takhar
Wardak
Zabul
Sub-Total

Province
Badakhshan
Balkh
Bamyan
Daykundi
Faryab
Ghazni
Ghor
Kabul
Kandahar
Kapisa
Kunar
Kunduz
Laghman
Logar
Nimroz
Nuristan
Paktika
Paktya
Panjsheer
Parwan
Samangan
Sari Pul
Takhar
Uruzgan
Wardak
Zabul
Sub-Total
Grand-Total

Road Length (Km) Bridge Length (Rm)

43.00
69.98
20.00
20.00
15.00
39.14
7.53
25.09
16.50
10.76
24.63
12.50
22.00
13.99
41.52
16.12
10.48
408.24

13
18
6
27
29
67
4
3
13
11
17
3
19
17
17
15
7
16
9
20
7
5
0
343
751.50

Annex:9-ARAP Ongoing Activities

ARAP-MoPW- Secondary Road Ongoing Activities

20.00

60.00
15.00

490.00

ARAP-MRRD- Tertiary Road Ongoing Activities
Road Length (Km) Bridge Length (Rm)

193
60
10
58
21

20
9
100

12
40

20
92
96
20
21
140

22

934
1,423.60

Structures (m)

4,672.00
3,062.00
35.00
7,864.00
189.00
22.00

2,034.00
4,193.00
140.00
37.00
35.00

4,963.00
7,978.00
1,615.00
36,839.00

Structures (m)

260
401
45
1,876
288
11,774
10
170
1,828
11
461

2
729
1,564
934
818
207
1,046
1,338
79
162
3
24,007
60,845.51

Labor Days
3,954.83
28,260.80
4,549.28
27,317.46
1,186.71
32,023.77
70,766.27
11,451.98
13,021.98
40,837.53
5,356.06
9,697.36
8,803.43
14,588.26
3,929.89
7,599.00
13,829.91
41,360.15
213,921.81
4,500.85
5,560.31
562,517.64

Labor Days
16,514
14,587
20,169
3,856
9,510
18,565
38,697
3,425
4,170
7,829
3,192
7,516

327
4,575
16,875
12,078

290
9,431
6,755
10,373
7,178
13,791
10,530
3,061

243,294
805,811.64

Budget $
237,289.74
6,587,296.34
709,483.78
14,759,683.62
2,923,511.30
1,921,426.09
4,245,976.00
10,010,282.69
2,435,199.71
2,450,252.00
2,474,393.98
4,402,266.27
2,478,368.76
4,764,027.92
1,050,548.78
4,957,464.53
829,794.89
2,481,608.85
10,745,901.13
2,679,119.30
2,006,885.17
85,150,780.85

Budget $
2,100,580
1,191,363
59,298
1,236,876
314,203
1,312,841
1,193,279
7,270,619
524,526
1,054,756
583,672
419,788
960,154
210,230
87,141
854,508
942,828
1,150,673
1,348,471
675,960
663,587
767,057
1,424,328
300,210
490,021
71,426
27,208,397

112,359,177.74
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Annex:14.A-NRAP-MoPW Routine Maintenance since inception of the program till March 2016

NRAP- MoPW- Routine Maintenance since inception of the program till March 2016
Other projects' Road

Region (Km) ARAP Road (Km) Labor Days Budget $
Badakhshan - 243.35 5,051.75 303,105.17
Centeral Highlands - 110.60 2,593.30 155,597.79
East - 83.60 12,918.52 128,792.85
Kabul - 144.31 3,953.99 237,239.11
North - 301.30 7,269.47 436,168.43
North East - 260.92 5,502.10 330,125.98
South East - 111.79 2,823.27 169,396.25
West - 109.60 2,452.25 147,134.76
Total - 1,365 42,565 1,907,560

Annex:14.B-NRAP-MRRD Routine Maintenance since inception of the program till March 2016

NRAP- MRRD- Routine Maintenance Since inception of the program till March 2016
Other projects' Road

Region (Km) ARAP Road (Km) Labor Days Budget $
Badakhshan = 850 383,483 2,642,339
Central highlands = 456 141,951 921,955
East = 193 65,386 453,298
Kabul = 518 156,752 1,114,350
North = 470 178,508 1,269,474
West - 167 44,517 368,934
North East - 386 101,985 726,042
South - 209 35,567 357,160
South East - 119 24,757 241,377
Total - 3,368 1,132,906 8,094,930
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Annex:15.A-NRAP-MoPW Routine Maintenance During 1394

NRAP- MoPW- Routine MAINTANANCE during 1394
Other projects' Road

Region (Km) ARAP Road (Km) Labor Days
Badakhshan - 213 4,248
Centeral Highlands - 111 2,593
Kabul - 87 2,188
North - 218 5,098
North East - 206 4,159
South East - 82 2,015
West - 85 1,736
Total - 1,002 22,039

Annex:15.B-NRAP-MRRD Routine Maintenance During 1394

NRAP- MRRD- Routine Maintenance during 1394
Other projects' Road

Region (Km) ARAP Road (Km) Labor Days
Badakhshan - 850 58,505
Central highlands - 456 839
East - 193 6,718
Kabul - 518 47,645
North - 470 11,905
West - 167 15,896
North East - 386 11,372
South - 209 9,302
South East - 119 8,169
Total - 3,368 170,351

Budget $

254,902
155,598
131,297
305,892
249,558
120,889
104,175
1,322,310

Budget $

791,334
28,595

124,741
421,334
296,821
177,670
90,686

196,576
130,875

2,258,632
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Annexes

Annex:16.A-NRAP-MoPW Periodic Maintenance since inception of the program till March 2016

NRAP- MoPW- Periodic Maintenance Since inception till March 2016
Other projects' Road

Region (Km) ARAP Road (Km) Labor Days Budget $
Badakhshan = 67.00 16,300.97 978,058.25
Centeral Highlands = 57.00 4,390.25 579,531.48
East - 57.67 171,579.91 775,039.39
Kabul - 112.50 7,305.00 2,461,379.75
North East - 52.60 7,787.30 504,959.24
South East - 37.92 9,844.68 590,680.93
West - 32.20 3,928.81 235,728.78
Total - 416.89 221,136.93 6,125,377.82

Annex:16.B-NRAP-MRRD Periodic Maintenance since inception of the program till March 2016

NRAP- MRRD- Periodic Maintenance Since inception till March 2016
Other projects' Road

Region (Km) ARAP Road (Km) Labor Days Budget $
Badakhshan = 89 3,328 565,354
Centeral Highlands = 106 1,342 457,127
East = 35 7,521 279,540
Kabul = 100 7,865 661,231
North = 71 3,440 299,300
North East - 53 3,487 352,930
South - 48 15,928 488,567
Total - 502 42,911 3,104,049
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Annex:17.A-NRAP-MoPW Periodic Maintenance During 1394

NRAP- MoPW- Periodic Maintenance During 1394

Other projects' Road
Region (Km)

Badakhshan -
East -
Kabul -
West -
Total -

Annex:17.B-NRAP-MRRD Periodic Maintenance During 1394

ARAP Road (Km) Labor Days

67
58
101
32
257

16,301

171,580

7,305
3,929

199,115

NRAP- MRRD- Periodic Maintenance During 1394

Other projects' Road
Region (Km)

Centeral Highlands =
East -
Kabul -
North East -
Total -

ARAP Road (Km) Labor Days

106
35
100
53

294

1,342

7,521

7,865

3,487
20,215

Budget $

978,058
775,039
1,260,097
235,729
3,248,923

Budget $

457,127
279,540
661,231
352,930
1,750,828
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Annex: 19- NRAP Major Projects Financial detail as of March 2016
MoPW MoPW MRRD MRRD TOTAL Budget

Project/source  Date Bydget M$ Disbursement M$ Budget M$  Disbursement MS (MRRD+MoPW) Ms ~ Status
APRP 0 0 15.00 0 15 Completed
NRAP-MoF 27 0 36 0 63 Ongoing
NRAP-LB-AU 0 2.87 0 2.87 Ongoing
JF-Japan 0 0 23.50 0 23.50 Ongoing
AusAID-URAP 0 11.00 0 11 Ongoing
DFID-CARD-F 0 0 1.52 0 1.52 Ongoing
ARAP-WB-ARTF 2012 186 122.5 128.00 75.8 332 Ongoing
HARDP-DF 2006 0 0 16.25 16.25 16.25 Completed
NEEP-EC 2004 0 0 10.63 10.63 10.63 Completed
NEEPRA-PS 2005 0 0 15.00 15.00 15 Completed
NEEPRA-US 0 0 14.74 14.74 14.74 Completed
RAL-JSDF 2004 0 0 19.60 19.60 19.6 Completed
NRAP-CF 2006 0 0 5.29 5.29 5.29 Completed
NRAP-LB-CF 2008 0 0 6.00 6.00 6 Completed

R AR 2008 140.6 140.6 91.50 79.04 232 Completed
LIWP-WB 2002 12.22 12.22 3.24 3.24 15.46 Completed
ILO-WB 0 0 1.72 1.72 1.72 Completed
JPMU-WB 0 0 2.29 2.29 2.29 Completed
LIWP-JSDF 2002 0 0 2 2 2 Completed
NEEP1-WB 2003 10.84 10.71 2.43 2.43 13.27 Completed
NEEPRA-WB 21.75 21.75 14.73 14.73 36.48 Completed
NERAP-GOI 2007 3.021 3.021 0 0 3.021 Completed
NRAP-CIDA 1.02 1.02 0 0 1 Completed
NRAP-DF 21.32 21.32 0 0 21.32 Completed
NRAP-SIDA 2006 0.52 0.52 0 0 0.52 Completed
NRAP-WB 0.51 0.51 0 0 0.5 Completed
Total 424.80 373.45 423.31 267.29 865.96
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Address: NRAP/NCU, MoF, Pashtonistan Watt, Kabul, Afghanistan
Contact: 0202 106 652 / Email: info@nrap.gov.af / Website: www.nrap.gov.af
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