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CONTACT INFORMATION 
National Rural Access Program (NRAP)
National Coordination Unit (NCU)
Ministry of Public Works,

First Macrorayan, First Block, Fourth Floor, 
Kabul - Afghanistan

0202 301 871  |  info@nrap.org  |  www.nrap.gov.af

 
Bamyan Province  Herat Province

Prawan Province

Balkh Province 

Ghazni Province Kandahar Province Khost Province 



 GENERAL INFORMATION 
Program Title National Rural Access Program (NRAP) 
Start Date 2002 
End Date Ongoing 
Donor Agencies World Bank, USAID, GoI, DFID, JSDF,  CIDA, AUSAID, EC, Holland, CNTF, 

PSIB, GoIRoA, Government of Italy and Japan 
Geographic Coverage All 34 Provinces of Afghanistan 







No Acronyms Description 

1 ARTF Afghanistan Reconstruction Trust Fund 

2 CIDA Canadian International Development Agency 

3 CBC Capacity Building Consultant 

4 CDC Community Development Councils 
5 ESMF Environment and Social Management Framework 
6 EMM Environmental Management Measures 
7 EC European Commission 

8 FMR Financial Monitoring Reports 

9 IC Implementation Consultant 
10 IOC  Incremental Operating Costs 
11 IDA International Development Association 
12 KPIs Key Performance Indicators 

13 MIS Management Information System 

14 MSA Management Services Agreement 
15 MoPW Ministry of Public Works 
16 MRRD Ministry of Rural Rehabilitation and Development 
17 M&E Monitoring & Evaluation 

18 NCU National Coordination Unit 
19 NEEP National Emergency Employment Programme 
20 NEEPRA National Emergency Employment Programme for Rural Access 
21 NERAP National Emergency Rural Access Project 

22 NEPA National Environmental Protection Agency 

23 NRAP National Rural Access Programme 
24 NSP National Solidarity Programme 
25 PSIB Programmatic Support for Institution Building 
26 PAP Project Affected Persons 

27 QA/QC  Quality Assurance / Quality Control 

28 SIDA Swedish International Development Agency 
29 UNOPS United Nations Office for Project Services 
30 USAID United States of Agency for International Development 
31 RM of Structure Culverts, Stone Masonry, Washers /Causeways, Retaining walls, Drain Lining         

32 APRP Afghanistan Peace and Re-integration Project/Program 
33 GoIRoA Government of Islamic Republic of Afghanistan 
34 RR-BKN Ring Road of Badakhshan 
35 RAD-TK Rural Access Development in TirinKot 

36 MoF Ministry of Finance 
 







Project 

Components/Subcomponents 

Total Target 

(in m $) 

Expenditure during 

reporting period (in m $) 

Expenditure to 

Date (in m $) 
% 

Component A 140,600,000 24,386,829 85,591,266 61% 

Component B 82,300,000 15,176,637 50,291,614 61% 

Component C 9,200,000 1,246,600 2,997,790 33% 

 



NRAP/MRRD ROUTINE MAINTENANCE ACHIEVEMENT SINCE INCEPTION(OTHER THAN NERAP) 

Ministry REGION ROAD IN KM LABOR DAYS $BUDGET 

MRRD 

Badakhshan 13 1,318 14,176 

East 26 2,596 13,923 

Kabul 6 2,264 11,470 

North East 20 4,520 44,119 

TOTAL 65 10,698 83,687 
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